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Introduction and Background
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On Overarching Institutional 
Goal:
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Increase Student Success and 
Completion

18 Collegewide Measurable Objectives:
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11 Focus Areas:
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Focus Area 1 – Preparedness

 Launch the Citrus College Promise 
Program

 Expand Dual Enrollment in High 
Schools 

 Continue the Multiple Measures 
Assessment Project
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Focus Area 2 – Enrollment

 Implement Guided Pathways

 Increase Classes in Kinesiology

 Implement the Enrollment 
Management Plan
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Focus Area 2 – Enrollment 
(continued)

 Inform Students of STEM 
Opportunities

 Provide STEM Info at Student 
Resource Fair

 Provide STEM Workshops on Physics
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Focus Area 3 –
Instructional Quality

 Provide Training for Online Teaching

 Sponsor Innovative Teaching 
Practices Workshops
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Focus Area 4 –
Instructional Responsiveness

 Increase Biotechnology Course 
Offerings

 Offer new Cosmetology Courses

 Expand Cooperative Work 
Experience
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Focus Area 5 – Student Support

 Implement Electronic Applications

 Integrate the SSSP, BSI and Student Equity 
Plans

 Promote Awareness of Campus Activities 
and Events
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Focus Area 5 –
Student Support (continued)
 Provide Student Services Customer 

Service Trainings

 Promote Financial Aid Resources

 Increase Early Alert System Usage

 Increase Digital Communication with 
Students
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Focus Area 6 – Safe Environment

 Install Blue Light Emergency Phones

 Increase the Usage of Citrus Guardian App

 Implement Collegewide Title IX 
Awareness Program
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Focus Area 7 – Sustainability

 Increase Recycling Bins on Campus

 Enhance Water Conservation Efforts

 Develop a Sustainability Promotional 
Campaign

2017‐2018 Annual Implementation Plan 14



10/17/2017

8

Focus Area 8 –
Technological Advancement

Redesign the Website

Increase Wireless Access Points

Launch the New Student Portal
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Focus Area 9 –
Diversity and Equity

 Implement a Marketing Plan that 
Reflects Diversity

 HR to Launch a Faculty Internship
Program

 Offer Faculty and Staff Diversity 
Workshops
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Focus Area 10 – Image

 Expand Social Media Presence

 Increase Presence at 
Community Events
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Focus Area 11 –
Community Relations

 Organize Campus Tours for Legislators

 Hold K‐14 Educational Forum

 Attend Local Chambers of Commerce 
Meetings
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THANK YOU!
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Increase Student Success and Completion


