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Introduction

® Year three of implementation of the college’s Strategic Plan

® 11 focus areas, 36 strategies and 84 activities
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Focus Area 1. Preparedness

® Promise Program welcomes over 600 new students
® Students, parents, and high school partners learn about Guided Pathways

® New curriculum developed for EOP&S Summer Bridge Program
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Focus Area 2: Enrollment

® Increased AB 288 course offerings at feeder high schools which
yielded more concurrent enrollments

® AB 705: Math and English full compliance

4= VICTORIA DOMINGUEZ
ot PROFESSOR, CITRUS COLLEGE

HPBSNEWS
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Focus Area 2: Enrollment (cont.)

® Infosilem scheduling software installation, training, and implementation underway
® Targeted marketing strategies for promoting academic programs

® STEM careers outreach via college fairs
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Focus Area 3: Instructional Quality

® Faculty and staff develop Career and Academic Pathways (CAPs)
® Professional development offered on Guided Pathways

® Faculty attend 2018-19 student-centered teaching series

Career & Academic Pathways (CAPs)

Visual Arts, Business & Communication,
Performing Arts Information Literature &
& Design Technology Languages

Social &
Exercise & Behavioral STEM
Health Sciences i
Studies

Career &
Technical
Education
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Focus Area 4: Instructional Responsiveness

® New CTE certificates in Construction Management and
Stationary Power Generation

® New certificate in Clean Energy and Vehicle Electrification

® New Real Estate fast-track skill award E
AGENTS:

With Citrus College's new
Broker Fast Track Program,
you can complefe your
California broker's education
requirements in just 16 weeks!
1
* All classes are 100% online
+ Tha Fast Track Program is
accredited - and affordable
* Learn from experienced,
licansed instructors

Classes start February 20,
so REGISTER NOW!
A T =

Simply click this email or.
go to citruscollege.edu/realestate
for more information or fo sign up foday!
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Citrus %8 Focus Area 5: Student Support

Nearly 1,500 Early Decision students complete career
assessment

® Over 20,000 financial aid disbursements made via BankMobile

® New student orientation platform helps students streamline
their academic path
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“Transfer 101” and “How to Pay for College”
presentations conducted o TRANSFER 10!

Promise Program students accepted into the EOP&S Program

International Students Retention Plan developed and implemented
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| Focus Area 6: Safe Environment

Campus Safety conducts emergency preparedness
workshops and activities

Safe learning environment workshops offered
to faculty and staff

Citrus Guardian mobile app users increase beyond goal

ASSISTING STUDENTS
WITH ANXIETY

Wednesday, May 15

4 p.m. to5p.m.
§5206

Learn how to recognize students with anxiety, as well as tools and
strategies to help them manage their anxieties.

For more information,
call the Student Health Center at 626-914-8671
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Focus Area 7: Sustainability

® Energy conservation efforts result in 10% overall savings in KWh
@ Sustainability awareness campaign conducted

® New five-year Sustainability Plan in development
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Focus Area 8: Technological Advancement

® Cornerstone Learning Management System enables tracking of professional development activities
® Banner 9 upgrade implemented and training provided
® New firewall installed

® Campus wireless access expanded

BANNER 9
BY ELLUCIAN
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Focus Area 9: Diversity and Equity

® A comprehensive Marketing Plan implemented

® Faculty professional development opportunities expanded
to enhance understanding of equity and diversity
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Focus Area 10: Image

® Media presence on a steady rise
® Guided Pathways informational campaign in full force

® College representation at prominent community events increases

Citrus College student to :

receive national recognitions.

“Citrus College ranked firstamong g nation's e SR e e o
top degree producers for minonty stud_ent§ o e

. | T 1 = Citrus College is the First California
Cltrus College Educauon E";er?l Community College to Receive Top Honors
“looks at career techmcal educaton | ¢ gy dent Success by National Organization

& PRE

oughout the region recently learned  said. “This spr
o cm.:;alqn many. :Ym 3classes at mm aroa high schools about the college's many tronsferdegree |

Folice Chief Stey eﬂ it

Sacchegty fifth annual

of Citrus Cofleas’s most popular CTE
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Focus Area 11: Community Relations

® Local dignitaries visit the campus

® Trustees attend over 40 local community functions

® Annual K-14 Educational Forum held
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Increase Student Success and Completion

THANK YOU
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