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GOALS 2003-2004 
 
 
 
1. Manage the Citrus College budget shortfall while maintaining student access. 
 
2. Strengthen relationships with our service communities, area high schools, and 

four-year colleges and universities. 
 
3. Increase the participation of campus constituent groups in college planning. 
 
4. Pursue grant opportunities that are congruent with the goals of Citrus College. 
 
5. Explore funding sources to complete the 10-year Facilities Master Plan. 
 
6. Increase transfer rates. 
 
7. Strengthen the Citrus College Foundation’s ability to support student 

scholarships and faculty initiatives. 
 
8. Work with the Board of Trustees to provide leadership and advocacy for local 

board control of community colleges.   


