BOARD OF TRUSTEES
2005-2006 — Goals
(Established at 8/16/05 Board Meeting)

Citrus College strives to achieve excellence in everything that we do. Many of the
College goals set by the Board of Trustees are works in progress that have evolved
over time. In that spirit, the following goals represent continuous progress spanning
more than a single calendar year.

Internal Goals

1.

Increase the success rates of Citrus College students in the areas of transfer,
basic skills, and vocational education.

Strengthen the instructional program by encouraging the development of student
learning outcomes for all curriculum.

Increase opportunities for students to continue their education by partnering with
four-year colleges and universities such as Azusa Pacific University, the
University of La Verne, Cal Poly Pomona, and others to offer advanced degrees
in subjects such as teacher education, physical education, music, business, and
nursing.

Increase communication in all areas of campus and community life.

Redouble College efforts to promote and increase diversity and diversity
sensitivity among all employee groups.

Commit to restoring Hayden Hall as an upscale conference center that includes
exhibits featuring the history of Citrus College.

The College will proceed with the implementation of bond funded construction
projects while seeking opportunities to obtain state and federal funding.

Review the Facilities Master Plan as it pertains to the location of the proposed
Student Services Building as the first point of contact for new students who travel
to the College by public transport, as well as private vehicle.

External Goals

9.

10.
11.

12.

Increase student access to Citrus College by continuing to lobby for the
extension of the Gold Line into the San Gabriel and Inland Valleys with a station
serving Citrus College and Azusa Pacific University.

Continue to promote the retention of local control.

Strengthen the ability of Citrus College to influence state and federal legislation
by holding meetings with federal and state legislators to discuss items of
importance to Citrus College and the students and communities we serve.

Increase the visibility and influence of Citrus College within the communities that
comprise the Citrus Community College District through a variety of means



13.

including meeting with K-12 school board members, neighboring community
college trustees, city officials, business representatives, and other influential
groups.
Explore the creation of events that will promote Citrus College programming,
such as a jazz festival or a decathlon, each featuring outstanding musicians and
athletes.

Unidentified Goal

14.

Explore the possibility of establishing a University Center for advanced degrees
as a component of the Center for Innovation and in close proximity to the
proposed Gold Line College Station.



