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2006-2007 BOARD GOALS 
 

Mission Statement 
 
Citrus College delivers high quality instruction that empowers students to compete globally and 
to contribute to the economic growth of today’s society.   
 
We are dedicated to fostering a diverse educational community and cultural learning 
environment that supports student success in pursuit of academic excellence, economic 
opportunity, and personal achievement.   
 
In order to maintain and uphold the college mission, the Board of Trustees of Citrus College 
establishes the following goals: 
 
INTERNAL GOALS: 
1. Support academic excellence and increased student success in the areas of transfer, basic 

skills and vocational education in a learning environment that fosters diversity.   
 
2. Provide student, faculty, and staff, through campus-wide implementation of Sungard 

Banner, with the tools and data that empower them to more effectively meet their work and 
academic goals.   

 
3. Provide a high quality learning environment through continued implementation of the 

Facilities Master Plan. 
 
4. Promote student access to education through examination of alternative college calendars 

and continued development of opportunities for transfer to and collaboration with four-year 
colleges and universities. 

 
5. Enhance the educational community and reach a larger demographic through expanded 

communications, a new college website, and stronger ties with the local media. 
 
6. Develop a comprehensive strategic plan for the college that links programmatic goals to 

college resources while building upon the planning documents for each of the major areas 
of the institution.  

 
EXTERNAL GOALS 
7. Continue building relationships with the community that promote the college and the 

Foundation’s ability to serve students. 
 
8. Secure state and federal funding, promote community college education and preserve local 

control through the development of new or enhanced relationships with elected officials.   


