BOARD GOALS 2007-2008

MISSION STATEMENT

Citrus College delivers high quality instruction that empowers students to compete
globally and to contribute to the economic growth of today’s society.

We are dedicated to fostering a diverse educational community and cultural learning
environment that supports student success in pursuit of academic excellence, economic
opportunity, and personal achievement.

In order to maintain and uphold the college mission, the Board of Trustees of Citrus
College establishes the following goals:

THE BOARD OF TRUSTEES OF CITRUS COLLEGE —

1. Encourages the Academic Senate to develop student learning outcomes for
all academic programs and student services.

2. Believes that students must share in the responsibility for their education by
abiding by standards for educational excellence.

3. Recognizes the importance of faculty involvement in helping students
succeed in Basic Skills courses while emphasizing critical thinking skills.

4, Fosters a diverse community of students and staff that responds to, and
recognizes the achievements and needs of all people.

5. Continues building relationships in the communities we serve that promote
the college and the Foundation’s ability to serve students.

6. Works to secure state and federal funding for projects like the Goldline that
enhance the college, as well as our service communities while retaining local
control.

7. Seeks opportunities to strengthen connections with four year colleges and

universities, as well as developing educational partnerships that provide
baccalaureate programs at Citrus College. Opportunities to strengthen
currently offered career and technical education programs or to develop new
partnerships in this area should also be sought.

8. Commits to reviewing and updating Board policies and accompanying
regulations as needed.
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