CITRUS COMMUNITY COLLEGE DISTRICT

BOARD
BP 2510 PARTICIPATION IN LOCAL DECISION-MAKING
References: Education Code Section 70902(b)(7);

Title 5 Sections 53200 et seq. (Academic Senate), 51023.5 (staff),
and 51023.7 (students); ACCJC Accreditation Standard IV.A

Citrus Community College District is committed to shared and participatory governance
principles, designed to guide wise decision making supporting the College’s mission
and strategic goals. This governance philosophy is based upon five pillars of shared
decision making, all which must be present for effective governance. These pillars are:
shared vision, shared engagement, shared respect, shared information and shared risk.

The Board of Trustees honors the concept of shared and participatory governance in all
areas defined by State laws and regulations as policy of Citrus College, while retaining
its own rights and responsibilities as the ultimate authority.

The Board recognizes the following groups as part of its policy and procedure
implementing its commitment to participatory governance:

Academic Senate

The Board or its designees will consult collegially with the Academic Senate, as duly
constituted with respect to academic and professional matters, as defined by law as set
forth in Administrative Procedure 2510.

Classified Staff

Classified staff shall be provided with opportunities to participate in the formulation and
development of District policies and procedures that have a significant effect on
Classified staff as set forth in Administrative Procedure 2510.

Management Staff

Management staff shall be provided with opportunities to participate in the formulation
and development of District policies and procedures that have a significant effect on
Management staff as set forth in Administrative Procedure 2510.



Supervisors/Confidential Staff

Supervisors/Confidential staff shall be provided with opportunities to participate in the
formulation and development of District policies and procedures that have a significant
effect on Supervisors/Confidential staff as set forth in Administrative Procedure 2510.

Students

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of District policies and procedures that have a significant
effect on students, as defined by law as set forth in Administrative Procedure 2510.

(Replaces Citrus College Policy P-1010)

Board Approved 06/16/09



