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CITRUS COMMUNITY COLLEGE DISTRICT 
Steering Committee Minutes 

June 13, 2011 
 

PRESENT:  
Patrick Borja, Faculty     Lan Hao, Institutional Research  
Chrissy Concannon, ASCC, President Carol Horton, Financial/Physical Resources  
Carol Cone, Supervisors/Confidential  Dennis Korn, Faculty 
Timothy Durfield, Faculty    Irene Malmgren, Educational Programs 
Roberta Eisel, Academic Senate  Cathy Napoli, Classified 
John Fincher, Faculty    Geraldine M. Perri, Ph.D., Superintendent/President 
Maury Greer, Faculty    Karen Praeger, Faculty 
Paula Green, External Relations  Robert Sammis, Human Resources 
Jeanne Hamilton, Student Service  June Stephens, External Relations 
      Linda Welz, Information Technology 
  
ABSENT: 
Gunnar Eisel, Faculty 
Mike Hillman, Faculty  
Donald Linneman, ASCC 
Pam McGuern, Classified 
Nicki Shaw, Faculty       
Beverly Van Citters, Faculty 
Lisa Villa, Faculty    
 
GUESTS: 
Kathy Bakhit 
Fred Diamond 
Deborah Shepley 
 
CALL TO ORDER 
Dr. Perri called the meeting to order at 2:49 p.m. in the Louis E. Zellers Center for Innovation 
Community Room.   
 
Minutes 
Recommended by Dr. Irene Malmgren and seconded by Ms. Linda Welz to approve the May 23, 
2011, Steering Committee meeting minutes as submitted. 
 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
ACTION 

A. Accreditation Follow Up Report 
Dr. Hamilton stated that in October 2009 the Accreditation visiting team made six 
recommendations and requested that a follow-up report be submitted in two years which 
is due October 2011.  In this follow-up report there were three of the six 
recommendations addressed 1, 3, and 5.  Dr. Hamilton stated that she and Mrs. Eisel in 
preparation to respond set up an Accreditation Oversight Committee and held several 
meetings.  This was also the committee that had responsibility for and involved with the 
recommendations.  
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Dr. Hamilton and Mrs. Eisel, the chairs of the committee agreed it would be easier to 
conduct interviews then have each group write their sections.  A draft Accreditation 
follow-up report was created from these interviews.  This Accreditation Follow-Up Report 
is submitted to the Steering Committee today for approval and will be submitted to the 
Board of Trustees for approval on June 21.   
 
Mrs. Eisel stated the Integrated Planning Manual articulates the relationships for the 
responses to these recommendations and tries to avoid duplications.   
 

 Recommendation 1 stated to increase our use of data.  The response was that 
development of the Integrated Planning Manual and in particular the Strategic 
Plan and the Educational and Facilities Master Plan are where all this data was 
collected.  One item in the text was to increase the ability of faculty to be used as 
researchers for program reviews and student learning outcomes.    

 
 Recommendation 3 was to accelerate the program review timeline for student 

support services.  To assess the effectiveness of grant funded programs such as 
STEM, Bridges to Success, and Veteran’s Center.  Interviews were conducted 
with those programs to determine where the funds come from and what services 
are provided. 

 
 Recommendation 5 was to complete our stated goals in the comprehensive 

planning agenda and to complete this in the first two years followed by updates 
and review.  We would then demonstrate our effectiveness of all of the five 
planning documents and to use them in budget development.  The Integrated 
Planning Manual was also cited.   This document is still being refined for 
submission to the Board. 

 
Dr. Hamilton thanked everyone that was interviewed and extended a big thank you to 
Ms. Pam McGuern for preparing the documents and Dr. Hao for the research 
information.  Mrs. Eisel stated that work continues on a matrix that shows 
recommendations and pieces of evidence that inter-relate and the integrated planning 
model is the evidence, as well as the program review outlines and templates, program 
schedules and program review data.  (A copy of the Accreditation Follow-Up report is 
available from the Student Services Office). 
 
Moved by Mr. Dennis Korn and seconded by Dr. Lan Hao to approve the Accreditation 
Follow-Up Report as submitted. MSP 

 
B. Board Policy BP 7209 - Leaves – Dr. Robert Sammis 
Dr. Sammis stated the policy briefly describes the leaves process with the specific 
details listed in the administrative procedure.  The policy is submitted for approval and 
was negotiated with the faculty.    
 
Moved by Mr. Dennis Korn and seconded by Mr. John Fincher to approve Board Policy 
BP 7209 Leaves as submitted.  MSP  

 
C. Board Policy BP 7305 - Discipline: Classified Staff (Bargaining Unit Employee) 
Dr. Sammis stated this board policy references that there is a procedure in place for the 
discipline of classified employees which is now set forth in the collective bargaining 
agreement with CSEA.  
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Moved by Dr. Robert Sammis and seconded by Mr. Dennis Korn to approve Board 
Policy BP 7305 – Discipline: Classified Staff as submitted. 
 

NEW BUSINESS 
INFORMATION 

A. Administrative Procedure AP 7209 Leaves – Dr. Robert Sammis 
Dr. Sammis stated that this procedure was negotiated with the faculty association.  
Dr. Sammis wanted to thank the faculty association for their leadership, cooperation 
and professionalism.  There had never been a policy or procedure on leaves and he 
appreciated the process and working collaboratively with the faculty. 
 

B. Accounting Program Review – Dr. Irene Malmgren 
Dr. Malmgren stated Accounting is a business related program which falls under the 
umbrella of Business.  There is no adjunct faculty in this area.  The full-time faculty 
teach all of the courses such as Accounting, Financial Accounting, Managerial 
Accounting, Income Tax Accounting and Quickbooks.  In terms of strengths, this 
department has been able to adapt to changes that have been mandated, developed 
SLO’s, and maintained currency in the field.  They have also learned that the current 
SLO tool did not properly measure student performance and needs to be modified.  
They found that the certificate process needed to be updated to allow flexibility in 
completing certificates in a timely manner.  In addition, the advisory committee needs 
to assess each student’s ability to go into the working field and/or further training. (A 
copy of the Accounting Program Review is available from the Academic Affairs 
Office) 
 

C. Vocational Nursing Program Review – Dr. Irene Malmgren  
Dr. Malmgren stated the licensed vocational nursing program has been in existence 
since 1966.  The program provides entry level preparation for the National Council 
for Licensure Examination for state licensure through the Board of Vocational 
Nursing and Psychiatric technicians.  These students can integrate from CNA to LVN 
to RN and transfer to a bachelors or masters degree program.   In terms of the 
lessons learned, the environment for the LVN job market is shifting.  The target areas 
are different and are no longer just hospitals but more long-term care, which requires 
different training.  Dr. Malmgren added that another program focus is student 
placement and to maintain and monitor the job-market trends.  The program is 
challenged with identifying and implementing strategies to promote student success. 
(A copy of the Vocational Nursing Program Review is available from the Academic 
Affairs Office) 
 

D. Physical Education Program Review – Dr. Irene Malmgren 
Dr. Malmgren stated the program review was written Physical Education Kinesiology 
because of the recent department name change.  The Physical Education 
Kinesiology program review includes theory, aquatics, fitness, and individual and 
team activities.   There had been multiple program reviews and the faculty decided to 
condense the program reviews to give a picture of the division-wide process.  SLO’s 
have been completed for all classes along with the recent name change.  There is 
continued assessment of the SLO’s in process and they have been able to maintain 
a variety of courses.  Classes have been scheduled for student accessibility and 
course majors.  A number of course sections have been reduced.  The department 
wishes to establish a CSU transfer degree and to develop a certificate program.    
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The course title Kinesiology was changed to align with the CSU’s for their program 
courses.  The future needs for this area are to develop a training program and to hire 
a full time faculty member. (A copy of the Physical Education Kinesiology Program 
Review is available from the Academic Affairs Office) 
 

E. Facilities Master Plan Presentation – Ms. Deborah Shepley 
 Review Master Plan Space Program 
 Review Preliminary Options 

 
Mrs. Horton introduced Ms. Deborah Shepley from HMC, Architect who provided a power point 
presentation on the next steps for the Facilities Master Plan.   
 
Ms. Shepley stated the agenda for today’s meeting is to discuss - 

 Facilities Planning 
 Analysis of Existing Conditions (Review) 
 Planning Data 
 Space Inventory 
 Capacity/Load Ratios 
 2020 Master Plan Space Program  

 Next Steps 
 

We are looking at the Facilities Master Plan that is linked to the Educational Master Plan which 
is integrated, linked and data driven.  Ms. Shepley reviewed the information from the April 
meeting. 
 
Ms. Shepley provided a power point presentation that defines the information on the existing 
campus, site development, vehicular circulation, pedestrian circulation, site zoning, building  
zoning, master plan projections, space inventory report, current space inventory report, space 
utilization, 2009 space needs, 2011 project list, 2020 space needs, and facilities planning 
principles.   This information was based on the 2009 data for the college to be able to forecast 
the numbers to 2020.  This information was received from the Chancellor’s Office Fusion 
system.  
 
A quick summary is to take all this information from the Educational Master Plan at the campus 
level and program level and develop and work with TeCS to get a summary projection and 
analysis of the current inventory to what your educational plan looked like in 2009.  In terms of 
how much space you need. 
 
The next step will be to look at all of the building plans and look at needs for all areas of the 
campus and tie this into the Educational Master Plan.   
 
Ms. Shepley ended the presentation by stating that there will be a more final report in October 
with the major plans and facilities recommendations.   
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Reports and Quick Updates  
Academic Affairs  
Dr. Malmgren stated that the Education Programs committee met on June 6th.  There were no 
board policies or administrative procedures reviewed because the committee completed its 
revisions for the year.  Dr. Malmgren thanked everyone for their hard work!!  The six-year 
program review for Physical Education (Kinesiology) was presented by department faculty 
member Mr. Steve Hartman.  The committee discussed and approved the six year program 
review for Physical Education (Kinesiology).  Dr. Malmgren stated that the end-of-year reports 
were received from all workgroups and demonstrated a successful year. 
 
Student Services 
Dr. Hamilton stated that the final Student Services Committee meeting for the year was held on 
May 19th.  The meeting agenda included the 2013-14 academic calendar, which was tabled for 
further discussion by the calendar committee regarding the fall semester start date.  Dr. 
Hamilton provided a budget update from information provided by both the League and the 
Chancellor’s Office.  Dr. Hamilton added that Dr. Over provided an update on the newly 
developed online probation workshop that will be used this summer.  Dr. Over also stated that 
Cynosure, the company that developed the online orientation, is developing a workshop to 
assist us with training.  The scripts for the workshop are in the final stages of editing and the 
product should be available in July.   Dr. Hamilton added that the accreditation follow-up report 
is on today’s Steering agenda for approval and, if approved, will go to the Board for approval on 
June 21.  Dr. Hamilton announced that all departments are now in the new Student Services 
Building, and are getting “settled in” and accustom to the new features, including technology 
and building security. 
 
Physical and Financial Resources 
Mrs. Horton stated that a collegewide budget forum was held on June 6, 2011. At the forum, Dr. 
Perri and I provided an update on the May Revise and shared information regarding our current 
year operating budget and the proposed tentative budget for 2011-12.  Mrs. Horton thanked the 
President’s Cabinet and the Financial Resources Committee for all their work which led to the 
production of the tentative budget.  Mrs. Horton also gave “Hats off” to Ms. Carol Cone and Ms. 
Rosalinda Buchwald for all their efforts in preparing the tentative budget.     
 
Information Technology 
Ms. Welz stated that TeCS completed the moves for staff computers and related technology to 
the new Student Services building.  TeCS will be working with Student Services staff over the 
next few weeks to meet requests for changes.  The CITC has not met since the last Steering 
meeting. 
 
Academic Senate 
Mrs. Eisel stated that Academic Senate held its final meeting of the 2010-2011 school year on 
June 8th.  Senate followed the tradition of awarding certificates to those who contributed to the 
work of the Senate throughout the year.  There were also resolutions presented in recognition of 
the important contributions to the Citrus College community of these individuals:  Dr. Kim 
Holland, Dr. Jeanne Hamilton, Ms. Shuling Cummins, Mr. Maury Greer, and Ms. Marilyn Eng.  

Mrs. Eisel added that Academic Senate has scheduled a meeting for July 27th, so that the body 
can respond to emerging needs and issues.  Also, the faculty meeting that is usually held on 
Convocation Day will be treated as a formal meeting of the Academic Senate, again, so that the 
Senate can be poised to deliberate and act on matters that need attention.  Mrs. Eisel 
announced that as of July 1, 2011, the new board will be in charge.   
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Mrs. Eisel extended special thanks to the 2010-11 board, Ms. Sheryl Walz, Mr. Paul Swatzel, 
Dr. Jack Call, Mr. John Vaughan, and Ms. Nicki Shaw for their excellent leadership, and best 
wishes to Ms. Sheryl Walz, Dr. Kathy Bakhit, Mr. Jim Woolum, and especially president Ms. 
Nicki Shaw as they begin the new year. 

External Relations 
Advancement 

 Mrs. Green stated that last week, the debut issue of the Citrus College News Magazine 
was mailed to 30,000 households located in the Citrus Community College District.  
These households included Citrus College Foundation donors, Citrus Alumni Association 
members, and households with incomes of $100,000 or more.  The magazine was also 
sent to college staff through interoffice mail and posted on the college Web site. 

Foundation and Alumni Association 
 Mrs. Green stated that the Citrus Alumni Association will host its annual Alumni 

Luncheon, Saturday, June 18, in the Hayden Library following the commencement 
ceremony.  The luncheon will honor the 2011 Alumni Achievement Award recipients, 
Ivan Misner and Daniel Parke.  In addition, the new Alumni/Donor Wall, located in the 
library foyer, will be unveiled. 

 
External Relations 

 Mrs. Green announced that the catalog production and end of the year announcements 
and activities have been the priorities for External Relations’ 

 Mrs. Green provided a list of recent press coverage 
o Article about Dale Salwak’s recent trip to North Korea, The People’s Korea 

(Korean language publication), May 16, 2011 
o Citrus Singers Spring Concert review, Opera Theater Ink, week of May 23 
o Commencement  Announcement, San Gabriel Valley Tribune, May 27, 2011 
o “Citrus Alumna Gives Back,” Glendora Patch, May 30, 2011 
o “Citrus College Opens New Student Services Building,” Glendora Patch,  June 2, 

2011 
 

o “Citrus College Men’s Basketball Player Donte Archie Commits to Lewis-Clark,” 
Glendora Patch, June 3, 2011 

o “Stolen Laptop Returned to Owner,” San Gabriel Valley Tribune, June 4, 2011 
o Article about Child Development Center’s nutrition program, Glendora Patch, 

June 11, 2011 
 
Human Resources 
Dr. Sammis stated that the Human Resources Advisory Committee has not met since the last 
Steering Committee meeting.  The Human Resources Committee will meet on September 21st.  
It is anticipated that the HR committee in September will take the first look at all of the remaining 
Human Resources Board Policies and Administrative Procedures. 
 
Supervisors/Confidential  
No report. 
 
Classified 
No report. 
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Student Learning Outcomes and Assessment Coordinator 
Mr. Vaughan stated that the Hotshots Committee met for the final time of the academic year on 
May 27th. The Institutional Plan to reach ACCJC Proficiency in SLOA’s was reviewed and 
revised for 2011/2012. The 2010/2011 Comprehensive Assessment Report is complete and 
available for viewing online on the Citrus website on the Hotshots page. A final all-student email 
was sent highlighting the extended hours of the campus center and the institutional outcomes. 
 
Director of Institutional Research  
No report. 
 
Superintendent/President 
Dr. Perri stated that a collegewide budget forum was held on June 6, 2011. At the forum, Mrs. 
Carol Horton and I provided an update on the May Revise and shared information regarding the 
current year operating budget and the proposed tentative budget for 2011-12.  Dr. Perri thanked 
Mrs. Carol Horton, the President’s Cabinet, and the Financial Resources Committee for all their 
work which led to the production of the tentative budget.  Dr. Perri also stated “Hats off” to Ms. 
Carol Cone and Ms. Rosalinda Buchwald for all their efforts in preparing the tentative budget.     
 
You can access the presentation at the following link - 
(http://www.citruscollege.edu/finance/Documents/2011-2012BudgetPresentation-
06.06.2011.pdf).   
 
Dr. Perri congratulated ASCC for a wonderful Annual Recognition Dinner.  Dr. Perri commended 
the 2010-2011 ASCC leaders for the excellent year.  While there were several 
accomplishments, they should be extremely proud that they were able to pass the new Student 
Representation fee.  This fee will be used to provide support to student leaders to advocate on 
behalf of their fellow students before city, county, and district governments and before offices 
and agencies of the State government. 

 
Dr. Perri added that the Classified Pancake Breakfast in celebration of classified employee’s 
week was held on Friday, May 20 and was a great success.  Everyone in attendance enjoyed 
the festivities.   Dr. Perri thanked Ms. Rosalinda Buchwald and Dr. Mike Hurtado for chairing this 
annual event. 
 
Dr. Perri announced that Citrus College was voted one of “San Gabriel Valley’s Best” in its 
recent reader poll.  The college placed in the colleges/universities and the “career college” 
categories.  There will be a special issue published on May 22.   
 
Dr. Perri thanked Ms. Shepley for the presentation. 
 
Dr. Perri stated that this is Dr. Hamilton’s last Steering meeting and would like to wish her well in 
retirement and thank her for her leadership.  
 
Dr. Perri also thanked Mr. Maury Green and wished him well on his retirement.   
 
Dr. Perri congratulated Ms. Chrissy Concannon who is graduating and moving on to UCLA. 
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OTHER 
Mr. John Fincher stated that this is his last meeting as CCFA President and that Dr. Ken 
Guttman will be the new CCFA President.  Dr. Perri thanked Mr. Fincher for working so 
collaboratively with the District.   Dr. Perri also thanked Mrs. Eisel for her work this year.  
 
Meeting adjourned at 4:19 p.m. 


