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Present: 
Patrick Borja, Linda Chan, Robert Coutts, Roberta Eisel, Patty Glover, Tyler Hernandez, 
Michael Hillman, Carol Horton, Bruce Langford, Patricia Lawrence, Eric Magallon, Alejandra 
Morales, Cathy Napoli, Geraldine Perri, Robert Sammis, Arvid Spor, John Vaughan, Lisa Villa, 
Linda Welz, Gailynn White, and Patricia Robidoux, Recording Secretary 
 
Absent: 
Jackie Boxley, Paula Green, Lan Hao, Dennis Korn, Beverly Van Citters, Stephanie Yee 
 
Call to Order 
Dr. Perri called the meeting to order at 2:47 p.m. in the Center for Innovation Community Room.   
 
Minutes 
Linda Chan moved that the minutes of October 28, 2013 be approved as submitted. The motion 
was seconded by Arvid Spor. The motion was unanimously approved. 
 
Old Business 
None. 
 
New Business – Action Items 
Dr. Arvid Spor introduced a proposal to transition the Program Review Task Force to a 
standing committee of the Steering Committee. The new Program Review Committee would 
provide guidance, training, support, and oversight on Institutional Support Program Review, 
Instructional Program Review, Instructional Support Program Review, and Student Services 
Program Review. In addition to the Learning Outcomes Coordinator, Academic Senate 
President or designee, Director of Institutional Research, Curriculum Chair, committee 
membership will include representatives from Associated Students, faculty, 
supervisor/confidential, managers, and classified employees. John Vaughan made a motion to 
approve the proposal. The motion was seconded by Lisa Villa and unanimously approved. 
 
Dr. Spor also presented the Citrus College Educational Programs Committee’s (EPC) revised 
Purpose Statement for the 2013-2014 year, which updated the Enrollment Management 
Committee description. A motion to approve the motion was made by Robert Sammis and 
seconded by Roberta Eisel. The motion was unanimously carried. 
 
Minimal language changes to Board Policy 4106 Nursing Programs were presented by Dr. 
Spor. Linda Chan moved approval. Gailynn White seconded the motion. The motion was 
approved. 
 
Dr. Spor also presented the revised 2013-2014 Academic Calendar for approval. The spring 
start date was revised to reflect a new spring semester start date of February 17, 2014. He 
indicated that the change was necessary in order to meet the March 3, 2014 census date. Dr. 
Spor stated that the change would not affect faculty or class schedules. Linda Welz moved 
approval. Eric Magallon seconded the motion. The motion was carried. 
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Dr. Spor also reviewed revisions made to Board Policy 5010 Admissions and Concurrent 
Enrollment. A motion to approve the revised policy was made by Cathy Napoli and seconded 
by Linda Chan. The motion was unanimously carried. 
 
New Business – Informational Items 
Dr. Spor reported that four Administrative Procedures had been revised: Administrative 
Procedure 4106 Nursing Programs; Administrative Procedure 5010 Admissions and Concurrent 
Enrollment; Administrative Procedure 5055 Enrollment Priorities; and Administrative Procedure 
5011 Admissions and Concurrent Enrollment of High School and Other Young Students. 
 
Carol Horton outlined changes to Administrative Procedure 6340 Bids and Contracts, stating the 
most significant was the change in language to reflect that bids and contracts be awarded 
based on “best value”, as recommended by CCLC. 
 
Tyler Hernandez and Alejandra Morales lead a College of Completion literature discussion on 
“No College Student Left Behind: The Influence of Financial Aspects of a State's Higher 
Education Policy on College Completion” by Marvin Titus. In the article, Marvin Titus utilized 
national datasets and multilevel modeling techniques to explore the relationship between state 
educational and higher educational policy with completion rates among students.  
 
Committee Reports 
Educational Programs Committee  
Dr. Spor reported that the EPC met on November 4th and reviewed the Efficient Use of District 
Resources form. The committee submitted two recommendations for the form to Financial 
Resources. Additionally, the EPC subcommittee reviewed the purpose statement. 
 
Student Services Committee 
Dr. Spor reported that the SSC met on November 21st and reviewed several Board Policies and 
Administrative Procedures. He also announced that the Citrus H.O.P.E club sponsored a 
conference for undocumented students over the weekend and that delegations from both Mt. 
SAC and Fullerton City College participated. Tyler Hernandez added that the event was well 
attended and that in addition to community college students, many high school, four-year 
college, and graduate school students attended. 
 
Financial Resources Committee  
Carol Horton reported that the agenda of the upcoming FRC would include a discussion 
regarding the calculation of redevelopment funds.  Mrs. Horton also stated that the Governor 
underestimated state revenues for this year and possibly last year and that as a result there 
may be an increase in the Prop 98 funding from 2013. The committee was also reviewing 
requests from the system to the legislature for funding for 2014-2015. 
 
Physical Resources Committee  
Carol Horton reported that it was anticipated that 19 million dollars of bond money could be 
issued as early as January 2014 and that such an issuance would be in compliance with AB182. 
The money would be used for the Fine Arts building and the completion of remodel projects for 
Hayden Hall, the ED building, the Campus Center, as well as finishing the Administration 
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building. She reported that the Administration building was on schedule for completion in mid-
March and with an anticipated move-in by spring break. 
 
Human Resources Advisory/Staff Development Committee  
Robert Sammis stated the HRAC had met and reviewed the faculty obligation, and the 
anticipated hiring number for fall 2014. The committee also spent time reviewing the draft HR 
plan. The group will not meet again until February 2014. 
 
College Information Technology Committee  
Linda Welz stated that the CITC had met last week and had begun a wide range review of its 
Board Policies and Administrative Procedures. Also, the Degree Works implementation team 
would be attending a demo to understand the capabilities of the student educational planning 
tool and would develop a recommendation for moving forward. 
 
Institutional Research and Planning Committee  
Reporting for Dr. Hao, Roberta Eisel stated the IRPC was working on updating the campus 
climate survey, which would be part of the accreditation self-evaluation process. 
 
Institutional Effectiveness Committee  
Further, Ms. Eisel reported that the IEC had worked on completing the Student Services survey 
questions and that the survey has subsequently been completed. An analysis of the responses 
would be reviewed at the next meeting. Ms. Eisel also stated that the Integrated Planning 
Manual was up for revision and assignments had been made to various head of areas for 
review of various sections. She also reported that Administrative Procedure 3250 Institutional 
Planning was still out being reviewed by constituency groups. 
 
Other Reports 
External Relations  
Reporting for Paula Green, Linda Welz stated that now that the Annual Report was completed, 
External Relations was busy with the fall magazine, and finalizing plans for the 
Superintendent/President’s Annual Holiday Celebration on December 5th. 
 
Academic Senate  
Lisa Villa stated that the last Academic Senate meeting of the semester was scheduled for later 
in the week and that action items included residence determination and communicable 
diseases, as well as the review of an administrative procedure for parking. 
 
Associated Students of Citrus College  
Tyler Hernandez announced that the ASCC would be hosting the ASCC Elected Candidates. 
Forum on Tuesday, November 26 and that the League of Women’s Voters had been recruited 
to help with elections on December 4th and 5th. He also reported that the ASCC Constitution 
was in the final stages of revisions and would most likely be ratified next spring. Alejandra 
Morales invited everyone to stop by the Campus Center to view the holiday decorations. Mrs. 
Morales also reported that many pre-final stress buster week events had been planned. She 
stated that more than 300 non-perishable items had been collected at the recent food drive and 
would to be donated to the Foothill Unity Center and that the ASCC would also be assisting with 
the upcoming Veterans Center toy drive. 
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California Schools Employees Association  
Robert Coutts reported that preparations for the annual holiday buffet were continuing and he 
thanked the administration for granting employees one-hour of release time to attend the event. 
He also announced that this year’s contest would be a holiday sweater contest. 
 
Supervisor/Confidential Team  
Eric Magallon announced that the team was currently collecting nominations for Student Worker 
of the Semester and that a meeting was scheduled with Human Resources to discuss a 
professional development series for the group. 
 
HotShots Committee  
Reporting for Stephanie Yee, Ms. Eisel reported that a feedback report requested from the 
ACCJC on the Status Report on Student Learning Outcomes Implementation, which was based 
on Proficiency level of the rubric, indicated that Citrus had scored above average in 10 of the 13 
categories. This reinforced that Citrus is moving in the right direction and doing a great job as a 
campus. The feedback documents compared Citrus against all other SLO reports submitted 
across the western region (134 colleges). Further, Ms. Eisel stated that The SLOA Intranet site 
has been revamped to make SLOA history and the location of tables more clear, although it still 
remained a work-in-progress. The goal was to have fall 2013 tables available before Finals 
Week for anyone who would like to begin recording assessment data.   
 
Superintendent/President 
Dr. Perri began her report by thanking everyone for attending the event with Dr. Rob Johnstone. 
She again reminded the group that the set of books by Dr. Johnstone on the topic of completion 
were available in her office. She also announced that Citrus College was now second in the 
state for the number of completed AA-T Degrees, which currently stands at 15.  
 
Dr. Perri announced that Dr. Barbara Dickerson, the successful candidate for the Trustee Area 
One seat, would be installed at the December 3rd Board meeting and that a reception to formally 
welcome her was scheduled for January. She also took the opportunity to remind everyone that 
a Retirement Reception would be held for Carol Horton Retirement next Tuesday, December 3, 
before the Board meeting. 
 
Adjournment 
There being no further business before the committee, the meeting was adjourned at 4:00 p.m. 


