
 

Highlights of the June 9, 2014, Steering Committee meeting 

   At the last Steering Committee meeting of the academic year, Dr. Lan Hao led the 
committee in a review of the Strategic Plan 2013-14 Progress Report, marking the third 
year of implementation of the Citrus College Strategic Plan for 2011-2016. The Progress 
Report documents collegewide achievements made towards the five-year plan of 
advancing institutional goals and strategic objectives in the six key focus areas: 
Academic Excellence, Student Support and Success, College Resources, Learning 
Environment, Institutional Effectiveness and Community/College Relations. The report 
can be viewed at: 
http://www.citruscollege.edu/admin/planning/Documents/Implementation%20Plans%
20and%20Progress%20Reports/2013-2014ProgressReport.pdf 

 Dr. Robert Sammis, Director of Human Resources, introduced the new 2013-2018 
Human Resources Plan which was established as part of the District’s Integrated 
Planning Model. The Plan is designed to bring together in a uniform planning document 
the Human Resources goals and objectives outlined in the District’s Strategic Plan 
(2011-2016), the Educational & Facilities Master Plan (2011-2020), the Human 
Resources Program Review, and the Annual Human Resources Program Review. The 
Plan establishes long-term and/or ongoing goals in five key areas: 1) Recruitment and 
Selection; 2) Workforce Excellence; 3) Work Environment; 4) Employer-Employee 
Relations; and 5) Human Resources Office. 
  

 Outgoing ASCC President, Tyler Hernandez, took the opportunity to introduce the 
new ASCC President, Manuel “Manny” Ramirez, a fine arts major. Mr. Ramirez returns 
to the board after a semester of service as a senator and also served as president for 
the final year of the Native American Student Association, and has done much to 
celebrate and support the students of Native American ancestry at Citrus. He plans to 
eventually earn a Master’s degree and become a curator and museum director.  Mr. 
Ramirez says he is looking forward to joining the Steering Committee in his official 
capacity at the committee’s first meeting of the 2014-2015 academic year on Monday, 
August 25, 2014.  

 The minutes of Steering Committee meetings may be viewed at: 
http://www.citruscollege.edu/admin/president/steering/Pages/default.aspx 
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