ABSTRACT OF THE

SELF STUDY

STANDARD ONE:
INSTITUTIONAL MISSION

The college adopted its mission statement in

1996. This statement appearsin the college

catalog:
To improve a dynamic and diverse society, the
mission of Citrus College isto meet the many
educational needs of the students and the com-
munities of the San Gabriel Valley by providing
a center for lifelong learning, career education
and cultural development in a safe, friendly,
accessi ble environment where people may
develop individual excellence.

The statement serves the college effectively. Its
languageis clear and is easily understood by staff
and students.

STANDARD TWO:
INSTITUTIONAL
INTEGRITY

Citrus Collegeis clear and accurate in publica
tions and other information provided to students
and the public. The catalog and class schedule
are carefully reviewed and regularly updated to
maintain accuracy. The Citrus College Board of
Trustees palicies, aswell asthe bargaining agree-
ment, outline protections for academic freedom.
The catalog includes the student code of conduct.

The college also provides for the needs of non-
traditional students, including underrepresented
students and students with disabilities.

Citrus College athletic programs practice honesty
and integrity in all activities. The collegeisgov-
erned by the state athletic code and outlines the
expectations of each coach in a coaching hand-
book.

The college continues to comply with honesty
and integrity to all commission standards and
requirements.

STANDARD THREE:
INSTITUTIONAL
EFFECTIVENESS

Citrus College has a program review processin
placefor al instructional and student service pro-
grams. These documents are used for long-range
planning and are included in the Educational and
Facilities Master Plan, which projects changes
over the next 10 years.

Citrus College has a varied history with ingtitu-
tional research. Over the past severa years, the
college has used classified specidists and man-
agement directors to coordinate campuswide
research efforts. Recently the position of director
of ingtitutional research and planning was elimi-
nated, so the collegeis again in transition in this
area.

STANDARD FOUR:
EDUCATIONAL PROGRAMS

Citrus College offers many programs designed to
accommodate awide range of student needs, as
well as to meet standards outlined in the Califor-
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nia Education Code. The campus enrolls approx-
imately 12,000 students each term and has
responded to the need for adequate technological
resources to support learning.

Counsdling and advising services are available to
all students enrolled in certificate, associate
degree and transfer curriculums. Course outlines
describe expected student outcomes. The pro-
gram review process measures program effective-
ness and plans for the future.

All programs, including distance education cours-
es, are offered with appropriate levels of student
support.

STANDARD FIVE:
STUDENT SUPPORT AND
DEVELOPMENT

Citrus College maintains a comprehensive stu-
dent support and development program. The col-
lege catalog is the officia document that provides
information to students regarding policies, servic-
es and programs. The college identifies student
needs and provides appropriate educational and
learning support programs. Special support, such
as tutoring and disabled services, are provided for
students when needed.

Opportunities for students to participate in stu-
dent activities, including student government,
clubs and campus committees, are available.

The assessment program offers pre-enrollment
assessment in English, English as a second lan-
guage, mathematics and reading. The college
also places an emphasis on supporting students
diverse needs. Support programs, particularly
Extended Opportunity Programs and Services,
Disabled Students Programs and Services and
financid aid, are widely used.

Involvement in student government varies each
term, but there is generaly a core of active stu-
dents who participate.

STANDARD S X:
INFORMATION AND
LEARNING RESOURCES

Citrus College provides a variety of information
and learning resources for students and staff. The
library has recently been remodeled and expand-
ed. Most of the library's equipment, including
nearly 100 student computers, are new as of
2002. Learning Center labs provide instructional
support for traditional and distance education stu-
dents and instructors. 1n addition, the college has
30 compuiter labs with over 1,000 computers
available for student use. Thelibrary, Learning
Center and Management Information Systems
Office ensure faculty involvement regarding pur-
chases that enhance student learning. Each of
these areas oversees equipment and materialsto
make sure that they maintain their usefulness and
arein good repair.

Professionaly qualified staff provide support to
students and instructors to enhance instructor
knowledge and student learning. Financia
resources are sufficient to support the programs
in place. Appropriate evaluation measures arein
place to monitor the effectiveness of information
and learning resources.

STANDARD SEVEN:
FACULTY AND STAFF

Citrus College has sufficient numbers of well-
qualified faculty and meets state requirements for
balancing the number of full-time and part-time
hiring obligations. Classified staff positions are
carefully screened for education and training
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requirements. The college produces job
announcements that are clear and approved by
union leadership. The manager who overseesthe
discipline with an open position reviews faculty
announcements. To ensure effective teaching and
the potentia to contribute to the ingtitution, a
teaching demonstration is required of all perspec-
tive faculty candidates. The committee and presi-
dent explore the candidate's potentia to con-
tribute to the mission.

Full-time evauation systems are in place for fac-
ulty, management and all other staff. For faculty,
the Evaluation and Tenure Policy Regulation
Handbook guides the team through the process.
Managers have a process that works well too, but
other staff may want to revisit the process and
forms now in place.

The college makes a number of appropriate staff
development opportunities available to manage-
ment, faculty and staff. The collegeis exploring
the best way to use the limited monies available
for this purpose. Planning and evaluation of al
staff development activitiesis extensive and
includes campuswide input from all those who
participate in the programs.

STANDARD EIGHT:
PHYSICAL RESOURCES

Citrus College occupies 104 acres and has 48
structures, including 31 buildings. The Educa-
tional and Facilities Master Plan describes main-
tenance and improvement plans needed over the
next decade. Since the last accreditation team
visit, the college has completed four major capital
projects that include renovation of the physica
sciences building, cosmetology facilities, adaptive
physical education facility and Hayden Memorial
Library. A math and science building is sched-
uled to begin construction in 2003.

The maintenance staff is responsible for mainte-
nance and operation of facilities. Staff members
do agood job given the challenges, but the
department needs more workers. Support and
maintenance of equipment varieswidely. The
college purchases agreements with vendors to
maintain equipment that cannot be maintained by
college staff.

STANDARD NINE:
FINANCIAL RESOURCES

Citrus College financia planning is closdly linked
to the Educational and Facilities Master Plan.
Department needs are addressed through the pro-
gram review process and needs identified through
the review appear in the report. The plan sup-
ports the educational objectives of the ingtitution,
and the college has had wide participation in
writing the plan. Institutional guidelines and
processes for financia planning are clearly
defined and followed. Thereislittle variation
from the proposed budget and actua spending.
This demonstrates that the planning processis
working well.

Some constituencies have commented that budg-
ets are not dways shared with individua depart-
ments.

STANDARD TEN:
GOVERNANCE AND
ADMINISTRATION

The Citrus College Board of Trustees includes
five elected members and one student trustee.

The board oversees district programs and services
through its policies and delegation of responsibil -
itiesto district personnel. Californiastate
requirements are adhered to, and the board actsin
amanner consistent with its policies. Board pali-
cies are clearly defined, published and available
for review.

Abstract of the Self Study / 5



The board recently selected a new college super-
intendent/president and confirms the appointment
of other academic and administrative officers.
Well-qualified administrators, who oversee daily
operations, support the superintendent/president.

Involvement in the accreditation process is
important to the board; one board member served
as aco-chair for Standard 10.

Administrators and faculty do not share the same
perspective on institutional governance. Several
years ago, the college moved to amodel that
replaced department chairs with associate deans.
Thereis still some disagreement surrounding this
matter and others. The college clearly states the
role of staff in indtitutional governance, and staff
actively participate in thisrole.

SPECIAL REPORT ON
DISTANCE EDUCATION

The distance education program has increasingly
become an important mode of delivery for the
students. The college offers an associate in arts,
associate in science and associate in artsin libera
arts with most classes available online. In 2000,
the Academic Senate approved guidelines for al
distance education courses to ensure quality and
consistency. This specia report provides athor-
ough review of how this mode of delivery is
working at the college.
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