
 
 
 
 
 

Superintendent/President 
 
 Dr. Geraldine M. Perri, superintendent/president, reported that regular budget updates are being 
sent to the college community in an effort to keep the college informed. She thanked faculty, staff and the 
management team for their work to align the college budget with state funding. Dr. Perri said the state has 
reduced our base level of funded FTES significantly, forcing us to reduce our instructional program. In 
addition, due to state reductions in other areas, Citrus has reduced spending in all areas of the institution. 
 The accreditation self study has been finalized, and Dr. Perri thanked co-chairs, Ms. Roberta Eisel, 
student learning outcomes coordinator; Dr. Jeanne Hamilton, vice president of student services; and over 100 
faculty, staff, students and governing board members who have been active in the self study process. She 
said it is formatted beautifully and reads well. 
 Dr. Perri said the college’s shoulder-to-shoulder effort this last year has positioned us well for our 
accreditation site visit. Over the past year, we have developed a Fact Book and an Organization and 
Governance Handbook; reaffirmed our mission statement and defined our college vision and values; and 
produced a new Educational Master Plan, a new Technology Plan and an Emergency Preparedness Plan. 
We have increased the number of courses and programs with SLOs and enhanced the program review 
process to include all areas of the institution. In addition, over 100 board policies and administrative 
procedures were revised. 
 Dr. Perri reported that there will be a special faculty development event for adjunct faculty next 
week. Adjunct faculty members have also been invited to Convocation. She was pleased to report that the 
Citrus College Foundation will support Convocation with a $1,500 donation.  
 
Instruction 
  
            Ms. Irene Malmgren, vice president of academic affairs, reported that College Success will hold its 
second paid Adjunct Workshop as part of Convocation. Regarding our STEM funding, we have just learned 
that we will receive year-two funding. These additional monies are due to the strength of our STEM program.
 In working with our K-12 school districts, Ms. Malmgren said we have replaced microscopes in our 
science labs, which has allowed us to donate 24 microscopes to Azusa High School and 12 microscopes to 
Charter Oak High School. In addition, through our Tech Prep partnership with Azusa Unified School District, 
we have collaborated on seven new programs of study that includes eleven career pathways leading to 
certificates in the college’s Career Technical Education programs. We have also collaborated on the upgrade 
of a Drafting Technology pathway that will keep the program current and qualified to receive Perkins IV Tech 
Prep funding. Ms. Malmgren congratulated Ms. Marti DeYoung, career technical education programs 
supervisor, and Dr. Kim Holland, director of workforce development, for their work on these programs. 
 Cosmetology classes have begun, and cosmetology students and faculty will be attending the 
Foothill Unity Back to School event at Santa Anita Racetrack. They will provide free haircuts, styling and 
manicures for K-8 students from low income families. 
 The automotive technology department was asked by the National Institute for Automotive Service 
Excellence to be the beta test for a new maintenance and inspection e-learning program this summer. 
Approximately 60 of our students participated in the four-module test and provided feedback prior to the 
national launch. 
 
Student Services 
 
 Dr. Hamilton reported that students have been registering for about three weeks, and the college is 
almost full. She said they are discussing ways to deal with students who may be frustrated by their inability to 
get into classes. 
 Dr. Hamilton provided an accreditation update, saying that they have received the list of visiting 
team members from the commission, and the packages of documents, including the self study, CD, a catalog, 
and class schedule, will be sent to them. There are two major changes from our last accreditation—the 
commission’s emphasis on evidence and the important role of technology. This year, the self study and 
almost all of the evidence is available online. Dr. Hamilton credited Ms. Pam McGuern, administrative 
assistant, who undertook the tremendous task of coordinating the self study document and the work of Ms.  
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Jolie Elman, web page specialist, and Ms. Sherrill Paulus, on-call classified employee, for making sure all documents were accessible 
online. She also thanked Ms. Angie Delgado, publications specialist, and Mr. Rocky Reynolds, reprographics supervisor, for their work 
in formatting and printing. On behalf of the board of trustees, Mrs. Susan M. Keith, board president, thanked everyone for their efforts. 
 
Human Resources 
 Dr. Robert Sammis, director of human resources, reported that Human Resources held their first annual retreat and it was a 
good, productive day. They used process mapping to explore possible bottlenecks and areas for improvement in their department. He 
said the results of their work will flow into written procedures and eventually become an operations manual.  
 
Finance and Administrative Services 
 Mrs. Carol R. Horton, vice president of finance and administrative services, reported that she attended the annual Budget 
Workshop conducted by the Chancellor’s Office, the Community College League of California and School Services of California. 
Regarding the state economy, she said California has gone deeper into recession and our recovery period will be much longer than that 
of other states. Mrs. Horton said the Legislative Analyst Office (LAO) has reported that state revenues were less than anticipated by 
$900 million in May and June and that the indebtedness of the state is a continuing and growing problem that inhibits the speedy 
recovery of state finances. 
 

COMMENTS 
Academic Senate 
 Dr. Jack Call, academic senate president, said the Academic Senate has not met since the last board meeting, but he provided 
a preview of what they will work on beginning in September. The senate will continue working on board policies and administrative 
procedures, and they plan to look at the sabbatical procedure in detail. They will continue to oversee the program review process, and 
they will soon have a revised handbook and template posted online, which they worked on over the summer. He and Ms. Eisel will meet 
regularly with Dr. Perri, Ms. Malmgren and Dr. Hamilton with the goal of facilitating communication between managers and faculty. In 
addition, the senate has formed a task force to develop recommendations to the board of trustees on department chairs. Dr. Call added 
that the senate expects that our accreditation will be reaffirmed this year due to the tremendous amount of great work done by the 
faculty and other campus groups. 
 
Members of the Board of Trustees 
  Ms. Karine Ponce, student board member, said that she attended the 2009 Student Trustee Workshop where she had the 
opportunity to network with other student trustees. They also received a budget update and discussed some of the major issues 
affecting community college students. 
 Regarding ASCC activities, Ms. Ponce said ASCC is planning a retreat in September, and they have also been invited to have 
breakfast with Dr. Perri. 
 Mrs. Joanne Montgomery, board member, congratulated Continuing Education on the new format of their program of classes. 
She also expressed her appreciation to our Cosmetology students, faculty and staff for their willingness to participate in the Foothill 
Unity Back to School event. 
 Dr. Patricia Rasmussen, board clerk/secretary, extended a welcome to those who have returned for the fall semester. She 
congratulated everyone who has worked to secure STEM grant funding. She said our STEM program is a good indication of how well 
federal funds can be utilized. 
 Regarding state economic situation, Dr. Rasmussen said we must deal with the realities and find innovative ways to do things. 
She encouraged everyone to look outside the box to find creative solutions to help students succeed in this economic environment. 
 

INFORMATION AND DISCUSSION 
 
 Ms. Malmgren introduced Mr. Jim Lancaster, dean of career technical and continuing education, who presented a new 
software program that allows for online registration of our Community Education fee-based classes. The program also features reporting 
tools that will provide valuable information for the development and expansion of the Community Education program. The new program 
went live in July.  Mr. Lancaster thanked Community Education staff and in particular, Ms. Debbie Vanschoelandt, supervisor of 
continuing education, for their efforts in building the site. 
 Dr. Hamilton introduced Ms. Martha McDonald, dean of students, who in turn introduced Mr. Karlyn Bradley, ASCC president. 
Mr. Bradley presented the fall 2009 ASCC executive board. 
 Ms. Linda Welz, chief information services officer, presented an update on the Technology Master Plan. The plan will guide the 
implementation of technology and will support the Educational Master Plan and our Strategic Plan goals. Dr. Perri thanked Ms. Welz for 
her leadership on this project. 
 

COMMENTS FROM MEMBERS OF THE AUDIENCE 
 
 A member of the audience addressed the board regarding the closed session item of student discipline. She urged the board 
to take alternative measures in lieu of the recommendation for expulsion. 
 

BOARD ACTION 
 The board approved seven action items, including the award of the Campus Security Building project to Inland Empire Builders 
and the reappointment of Mr. Mark Ferrari and Ms. Patricia Myers, community members, and the appointment of Mr. Karlyn Bradley, 
student representative, to the Measure G Oversight Committee. 

 


