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Proud!  Ecstatic!  Thrilled!  These are just some of the adjectives to describe my reaction when
notified that the Accrediting Commission for Community and Junior Colleges took action to
reaffirm Citrus College’s accreditation.  Over two months later, my elation over this news has not
dimmed.  While we have already begun to prepare for our mid-term report that is due in October
2011, I would like to take a moment to again thank every individual who was involved in this
process.  This   edition of the Citrus View is dedicated to you!

In this newsletter, we have highlighted the experiences of several individuals who were active in
Citrus College’s accreditation process.  These articles provide a small glimpse at the dedication,
determination, and effort that was devoted to this project at all levels.  As superintendent/presi-
dent, I commend these individuals and everyone else who were part of this massive undertaking.
Our collective efforts truly contributed to the wonderful outcome!

Reaffirmation Reveals A Lot About Citrus College

For nearly two years now, Roberta Eisel and Dr. Jeanne Hamilton have been the faces of
Citrus College’s accreditation process.  After investing innumerable hours on the important
task of creating an Institutional Self Study Report, they have had several weeks to bask in
the glow of reaffirmation.  “When the letter from the accrediting commission showed up in the
mail, I ripped it open and ran upstairs to the president’s office yelling ‘we got it, we got it and
it is good news,’” said Dr. Jeanne Hamilton, vice president of student services and accredita-
tion liaison officer.  “We had expected it a week earlier, so we were checking the mail and the
commission web site many times a day.”

Roberta Eisel, faculty member and accreditation team co-chair, says that she was overjoyed
when she heard the news.  “Reaffirmation is an apt term here,” she said.  “Citrus College is
affirmed again in its dedication to its mission, programs of instruction and student services.”

According to Dr. Hamilton, one of the most positive aspects of the accreditation process was
the establishment of an action plan.  “As a result of the process we were reaffirmed, which is
the ultimate goal, but we also took a close look at our practices and identified comprehensive
campus goals,” Dr. Hamilton said.  “These goals were identified by the team working together,
with a lot of dialogue and some disagreement, but we finally narrowed it down to five.  We
haven’t handled the action plans in that manner before and it was very effective.”

For both women, the experience confirmed that Citrus College is an outstanding institution.
“This process required the college to make an honest assessment of its ability to meet high
academic and institutional standards that are developed and upheld in the broader world of
higher education,” Eisel said.  “I learned that we could be ‘lovingly brutal’ in our self-assess-
ment and work toward meaningful plans of action.  My assumptions about the sincerity and
dedication of all members of our college community were upheld and surpassed.”
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Board Member Enjoys Involvement in Self-Study

As the Citrus Community College District Board of Trustee’s liaison on the Citrus
College Institutional Self Study Committee, Joanne Montgomery had a big respon-
sibility.  “I worked with the team that was addressing Standard IV B, Leadership
and Governance,” she said.  “I attended meetings throughout the entire process
and, along with the team leaders, kept the entire board updated on the progress of
our Insitutional Self Study.”

Although it was a major time commitment, Trustee Montgomery was honored to be
part of the self-study process. “It was definitely a learning experience,” she said.  “I
was impressed by the large number of employees and students from all disciplines
who were working on this project.  All of the college stakeholders were involved.”  

Working with these stakeholders was the best part of the job, Trustee Montgomery
says.  “For me, the most positive aspect of the process was my involvement with
the students and staff.  I enjoyed getting to know them better and hearing their dif-
ferent ideas and perspectives,” she said.  “The leadership of the self-study team
was outstanding.  I was inspired by everyone’s willingness to work together.  The

hard work and dedication invested into this process by all involved was incredible.”

Trustee Montgomery says that she was thrilled to hear the news that Citrus College’s accreditation had been
reaffirmed and believes it confirms that Citrus College is a high caliber institution of higher learning.  “This
process was an honest evaluation of our strengths and weaknesses.  We see ourselves as we are and identify
how we can improve our institution for the students we serve,” she said.  “It validated the outstanding work we
do in carrying out our mission of providing ‘high quality instruction that empowers students to compete globally
and contribute to the economic growth of today’s society.’”

ric Magallon, the supervisor of
the Citrus College Owl

Bookshop, says that the Accreditation
process is much like an intervention
for a friend or family member.  “It
reveals truth, finds solutions to prob-
lems, helps universal understanding,
and the college becomes better
because of it,” he explains. 

Magallon was a member of the sub-
committees evaluating Standard IIIB
(Physical Resources) and IIID
(Financial Resources).  His involve-
ment included writing, editing, and
helping in any other capacity possible.
“I was a committee member for both
standards through creation and devel-
opment.  I eventually helped write and
edit,” he said. “I have always been
involved and continue to see the criti-
cal need in doing so.”

For Magallon, the self-study process
was time consuming, but worthwhile.
“It gave me improved relationships
with staff, faculty, management and a
better understanding of this institu-
tion,” he said.  “It was the perfect real
world scenario of the importance of
teamwork and cooperation at all lev-
els:  students, staff, faculty, supervi-
sors, and management.”

Involvement in the accreditation
process also reinforced something
that Magallon already knew.  “Citrus
College is unique among community
colleges in the state,” he said.  “Most
of us here are like a close family and
care about each other and this place.
It shows.”

Accreditation

Reinforces

Magallon’s Opinion

E

Mike Harrington is a busy person.  As the director of facilities and construc-
tion, he has many responsibilities.  Despite this hectic schedule, Harrington
added one more task to his list in late 2007 when he was drafted into being
a theme team co-chair during Citrus College’s recent Institutional Self Study.
“At first, I thought it would cut into my already busy schedule and be pretty
onerous,” he said.  “As I witnessed the hard work and earnest efforts of the
entire accreditation team, I felt compelled to do my part and invest all the
time necessary to do a good job on my assignment.”

Harrington says that his involvement with the accreditation process gave him
the opportunity to learn more about the institution.  “My assignment, and the
research it required, took me outside my normal purview of responsibility,”
he said.  “I learned how other departments and programs on campus operat-
ed to ensure that the college functioned as an integrated whole – honestly,
openly, and responsibly –to make sure that students, employees and the
community were treated fairly and given the greatest possible value for their
investment at Citrus College.”

In the end, Harrington was happy with the accreditation outcome.  “Because part of my department’s mission
is, in a sense, to remain invisible and as unobtrusive as possible in keeping the campus running, it was inter-
esting to take part in a high profile effort,” he said.  “It was great knowing that one of the commendations we
received was for having an attractive, well-maintained campus.  Facilities has a great, hard-working team.
As invisible as we try to be, it is nice to get a little credit once in a while.”

Harrington Finds Accreditation Work Enlightening
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De Young Feels Validated by Reaffirmation

Marti DeYoung, Career Technical Education supervisor, felt validated when she
learned that Citrus College’s accreditation had been reaffirmed.  “I was happy
and relieved,” she said.  “It was like receiving a stamp of approval that indicated
all is well at Citrus College.  It also confirmed that the foundation of accreditation
will support our vision of what the college is to become.”

A member of the committee addressing Standard IB (Institutional Effectiveness),
DeYoung says she became involved in the process following the Strategic Plan
event held in May 2007.  “Accreditation is at the heart of what we do and I was
honored to participate in the process,” she said.  “We don’t deserve the trust of,
nor can we serve, learners if we cannot demonstrate our ability to meet and
exceed organizational standards.”

DeYoung says that the self-study process was a cycle of assessment, confirmation, and documentation.  “It
began with our group deepening our understanding of the standard, examining the rubrics, exploring samples
from other colleges, and discussing the best way to approach our study of the standard,” she said.  “Then, we
each interviewed stakeholders across the campus, wrote up our findings, and discussed the integration of the
information.”

Throughout the process, DeYoung says she had the opportunity to work with two co-chairs who were “phenome-
nal.”  She also enjoyed working with her other team members.  “If I had not been involved in the Self Study
process, I don’t think I would have had the opportunity to build such positive professional relationships with some
of the colleagues on my team,” she said.  “Cross collaboration developed new knowledge for me!”

Now, DeYoung is focused on what’s next.  “With accreditation reaffirmed, we have a fixed navigational point to
use as we collectively chart the course that will evolve our organization and prepare us for the future,” she said.
“As the world changes, the continuous improvement cycle inherent in the accreditation process will help us stay
relevant in both theory and practice.”

Hillman Finds Accreditation Process ‘Entertaining’

Mike Hillman, fine and performing arts instructor, says that leadership was the
key to the success of the subcommittee evaluating Standard IVA during Citrus
College’s recent Institutional Self Study.  “Our standard dealt with assessment
and decision-making,” he said.  “I am glad that we had competent team leaders
in Dana Hester and Greg Hinrichsen.”

Hillman became involved in the self-study process in mid-2007.  “I was told – I
mean asked – to participate,” he joked.  “I initially thought it was going to take
hours to be involved.  I was right.”  According to Hillman, he spent a lot of time
reading and re-reading drafts.  “Yes, it took some time,” he said.  “However, I
know there were many others who spent countless days refining the data.”

Now that our accreditation has been reaffirmed, Hillman says he has positive memories of the experience.  “I
enjoyed watching how most of the school got involved and it was also entertaining to see how certain people
managed to be less involved,” he said.  “In the end, it was good to know that I had a small part in the
process and that it was worth the time invested.”

ary Wharton’s participation in
the Institutional Self Study

was one to which only a few people on
campus could relate.  This is because
the financial aid coordinator was a
member of not one, but two commit-
tees.  “I was a committee member for
both Standard IIB and Standard IVB,”
she said.  “At the beginning it was a big
time commitment as I interviewed peo-
ple, gathered information, and reported
my findings to the two committees.
After the first few months, the time
demands were more moderate and
meetings occurred once a week or as
needed.”

Despite the hectic schedule, Wharton
says she would recommend that other
employees consider becoming involved
in the Institutional Self Study in the
future.  “It is an excellent way to learn
about the standards that educational
institutions are required to meet,” she
said.  “It was a great learning experi-
ence and unlike any other project that
occurs on campus.  The process pro-
vided a unique understanding that can
only be garnered through participation.”

Not only did she learn about some of
the “newer areas of Student Services,”
Wharton also enjoyed working with her
team members.  “There was great team
work and dedication demonstrated by
everyone who was involved and,
because of this, we produced an excel-
lent product,” she said.  “I am very
proud to have contributed to such an
important process.”

Wharton Doubles Her

Accreditation Duties
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Student Trustee Describes Self-Study As ‘Inclusive’

When Karine Ponce was asked to be a student representative on the
Institutional Self-Study subcommittee evaluating Standard 3C, she was nerv-
ous.  “When I first became involved in the process, I had very low confidence in
my ability to contribute information that would be useful,” she said.  “As time
went on, I realized that I did not have to know everything.  They just wanted to
hear things from the point of view of a student.”

It was this desire to learn the student prospective that Ponce found to be the
most positive aspect of her participation.  “In my opinion, it is very rare that a
public institution would want feedback from students.  But I have found that the
faculty and staff at Citrus College really care about the opinions of students,”
she said.  “I felt that the entire process was inclusive.  There was a partisan-
ship between all levels, and the employees actually listened to what the stu-
dents had to say.”

As the student representative on the Citrus Community College District Board of Trustees and a Citrus
College Student Ambassador, Ponce already knew a lot about Citrus College.  However, her involvement
with the self-study made her much more informed.  “My involvement was primarily with the student govern-
ment’s reading and approving of Board Policies and Administrative Procedures,” she said.  “I learned so
many new things about Citrus College.  I now know in-depth details about some of the programs and servic-
es we have on campus.”
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When Cathy Day was asked to be a member of the Institutional Self Study
committee addressing standard IIA, she was overwhelmed.  “I was honored,
but also knew that there was a difficult task ahead of me and I needed to do
a good job,” she said.  “Creating an Institutional Self Study Report is a highly
intensive process that reveals the true inner-workings and beliefs of the cam-
pus and its administrators, faculty, staff, and students.”

Day says her involvement in the Institutional Self Study included interviewing
deans,   faculty, and staff about instructional programs.  She also examined
Citrus College’s stated Student Learning Outcomes for Academic, Vocational,
and General Education courses.  “The time commitment ebbed and flowed,”
she said.  “When I was working on compiling data, it was very labor
intensive.  However, during the time after the data were gathered and before
they were submitted, it didn’t take very much time at all.” 

The result of her hard work, and the hard work of many others, was a comprehensive evaluation of the col-
lege.  “The Institutional Self Study was an outline of questions that, when answered, defined the education
process adhered to by Citrus College,” she said.  “It established, in both technical and quantitative informa-
tion, what our mission and ultimate goal is for our students.”

Despite her initial misgivings about participating, Day says she is glad that she was part of the process.  “My
involvement reaffirmed the high regard I have for this learning institution,” she said.  “I was very pleased and
appreciative that those who evaluated us understood what was shared in our reporting and demonstrated
during their visit to our campus.”

Day Says She Was Honored to Be Part of Process


