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Strategic Planning:
What Happens Next?

Citrus College is in the process of bringing to closure a strategic plan introduced in 2007.  The plan,
which was the result of a 2003 accreditation recommendation, emanated from the college’s mission
and included four major goals: student success, student learning outcomes, fiscal transparency, and
communication.  At the beginning of each year, an Annual Implementation Plan (AIP) was 
developed to outline specific activities the college would perform to advance these goals.  When the
year was over, the college published an Annual Progress Report denoting progress that had been
made.   The process was successful in producing measurable outcomes, as well as gathering a 
significant amount of data that has since been integrated into program review, planning, 
budgeting, and decision-making.  Now, the progress will continue as the institution builds upon existing processes in a new
strategic plan.

The 2011-2016 strategic plan will be introduced before the semester ends and will span a five-year period.  For the past
twelve months, the college has been thoughtful and systematic about outlining its long-term and short-term goals.  Together,
the college community has developed a system that will make it possible for the institution to fulfill its mission, vision, and 
values as effectively and efficiently as possible.

This edition of the Citrus View provides a glimpse at the various steps that were taken to produce the new Citrus College
2011-2016 strategic plan.  It also highlights some of the participants in the process.   As you will see, all of the college’s con-
stituent groups have been enthusiastically involved in the development process.  Together, we are producing a practical,
meaningful road map that will ensure our students’ success.

Strategic Planning:  Establishing Future Directives

When Citrus College began the process of developing a new strategic plan during the spring
2010 semester, one of the first steps was organizing a committee with represenatation from
every constituency group.  Once the 14-member committee was established, it began 
conducting a comprehensive strengths, weaknesses, opportunities, and threats (SWOT)
analysis for the college.  “Everyone received assignments to review documents and data of
various sources.  For example, I reviewed the Accountability Reporting for Community
Colleges reports, Community College Survey of Student Engagement data, and the previous
employee survey,” said Dr. Lan Hao, director of institutional research and chair of the strategic

planning committee.  “Other committee members were assigned to review documents such as the 2009 accreditation 
self-study report, the educational master plan, and program reviews conducted by instructional programs, non-instructional
programs, and institutional support programs.  We also evaluated the California Community Colleges’ system-wide strategic
plan.” The findings of this analysis laid the foundation for the six key focus areas:  academic excellence, student support
and success, college resources, learning environment, institutional effectiveness, and community/college relations. 
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n 1984, Eric Magallon joined the
“Citrus family.” Since then, the

Owl Bookshop supervisor has
acquired a great deal of experience,
as well as institutionally-specific
information, making him a perfect fit
for the strategic planning committee.
“I think I was a good choice because
of my historical knowledge,” he said.
“My position also gives me the
opportunity to interact with most of
the departments, faculty, and 
students on campus.  In turn, I can
generally sense the pulse of the
campus community.  In many ways,
the bookstore is a central 
communication hub on campus.”

Magallon says his role on the 
committee was “the same as the
whole team.”  “We have included all
constituent groups in the process
and have worked to create a
cohesive, pertinent, and effective
strategic plan that will guide the 
college through the next decade,” 
he said.  “Throughout the process, I
have continued to be impressed with
the caliber and knowledge of the
Citrus College staff, faculty, and 
students.”

Bookstore Supervisor

Gives Unique Insight

Into Process

I

Classified Employee Offers Voice On Committee

Cathy Napoli understands the importance of a strategic plan.  So, when the admis-
sions and records coordinator was asked to represent classified staff on the committee
charged with producing the new Citrus College 2011-2016 Strategic Plan, she quickly
obliged.  “I became part of the planning process through my involvement with the
Steering Committee,” she explains.  “Knowing that the strategic plan is important to
the college and will provide a guide that will identify future college needs, I was happy
to participate.”

From the beginning, Napoli said working on the plan was time consuming.  “I attended numerous fact-finding
meetings that were part of the process of completing a plan we could be proud of,” she said.  “This included
finding the college’s strengths, weaknesses, opportunities, and threats.”  Despite the demands, Napoli has
found the work enjoyable.  One particularly enjoyable activity occurred during the fall 2010 Convocation All-
Campus Planning Session.  “In my opinion, the activity was a huge success,” she said.  “The participation

was great and many wonderful ideas and suggestions were devel-
oped.”

However, Napoli says the best part about being involved in the 
planning process is interacting with colleagues.  “As always, there has
been great teamwork,” she said.  “It is something Citrus College can
be proud of.”

College Community Provides Valuable Input
After the six key strategic plan focus areas were established, it was time to begin
brainstorming activities that would help the college to advance in those areas.  Dr.
Geraldine Perri, Citrus College superintendent/president, suggested a fun, 
all-campus planning session be held prior to the start of the fall 2010 semester.  The
idea was to have twelve stations, two for each focus area, through which college
employees could rotate and provide their input.  Two trained facilitators staffed each
station and recorded any recommendations that were brought up.  To add to the fun,
prizes were awarded and an enthusiastic emcee kept participants energized. Over
200 campus employees attended the event.

After the successful All-Campus Strategic Planning Session in August, the strategic planning
committee members found themselves faced with a difficult task.  The planning session 
resulted in 938 lines of data.  Each committee member was assigned a focus area and was asked to use the
feedback from the session to consolidate similar responses and develop a list of activities to include in an online
all-campus survey.  

The survey was divided into six areas, with approximately 10 questions per area. College employees were
asked to rank the survey’s statements and activities on a scale ranging from not important to most important.
“We received 259 responses collegewide,” said Dr. Lan Hao.  “The one area that had the highest ranking was
related to the maintenance and improvement of the learning environment.  The lowest ranking involved increas-
ing on-campus retail services.”
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Faculty Member Continues College Involvement

Roberta Eisel is a very active member of the Citrus College community.  The language
arts faculty member is not only the Academic Senate president, but has also participated
in numerous college initiatives.  “I have been involved in college-wide efforts such as
accreditation, learning outcomes, and program reviews,” she said.  “I love this stuff.”
Therefore, it is no surprise that she was recruited to be part of the strategic planning 
committee.  “As a senate officer, I was invited to join the committee,” she explains.  “I feel
that everyone on campus should be involved in the process because it is our opportunity
to have a voice in the quality of our programs and services,” she said.

Planning has kept Eisel busy.  “I have taken part in discussions and brainstorming sessions,
served as a facilitator at the convocation event, and I am a co-leader for the Academic
Excellence focus area.  I am also an unofficial cheerleader for the process,” she said.  Eisel is
enthusiastic about strategic planning because she understands its importance.  “It provides a
critical link from mission to planning to resources.  At the same time, it is a key tool in honoring
our commitment to accreditation standards.”

Eisel says that her enthusiasm is not unique.  “By being part of this process, I have been
reminded of the dedication and sincerity of many, many folks at Citrus College who truly care
about listening to students and colleagues and moving toward a common goal of excellence.”

ith only eight months on the
job, June Stephens is relatively new to
Citrus College.  However, she is 
definitely not new to the field of 
education.  “I have nearly 25 years 
of experience in the California
Community College System,” she
says.  

Not long after stepping into the 
position of Executive Director of
Development and External Relations
for Citrus College, Stephens was
asked to lend her expertise to the
strategic planning process.  “Dr. Perri,
the superintendent/president, asked
that I become involved,” she said.
“Since then, I have spent time
brainstorming with Dr. Hao, director of
institutional research, and working
with the committee on preparing the
college-wide survey.”

Stephens says she is glad she was
given the opportunity to take part in
the important task of creating a new
strategic plan.  “I have learned a lot
about the process and the college,” 
she said.

New Manager

Brings Experience

To Planning Process
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Supervisor Finds Planning Process Enlightening

Debbie Vanschoelandt, Citrus College Continuing Education supervisor, didn’t realize how
much time and effort was involved in developing a strategic plan. Then she became a
member of the committee tasked with producing the new Citrus College 2011-2016
Strategic Plan.  “The committee reviewed an enormous amount of documentation prior to
determining the six focus areas.  We worked very hard to review volumes and volumes of
information.  We didn’t want to leave any stone unturned,” she said.  “Everyone on 
campus has access to a lot of data and reports on the intranet and college web site.

However, we rarely have time to review it.  Being part of this process has not only taught me a lot about my specific
area, but I have also learned about areas on campus with which I was not very familiar.”

Vanschoelandt has been a member of the strategic planning committee since spring 2010.  “I was asked to repre-
sent the Supervisor/Confidential group,” she said.  “I have enjoyed being part of the process from the very begin-
ning.  It has been interesting to follow the project through its different stages, from working with a concept and ana-
lyzing information to organizing a collegewide activity and creating 
survey questions.”  As the process enters the next stage,
Vanschoelandt says she is looking forward to the outcome.
“Hopefully, at the end of the process we will have a strategic plan
that is truly representative of the college,” she said.  “I will be very
excited when the project is completed because I know I have been
part of something good.”
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With the all-campus survey completed, committee members are now focusing on the 
creation of the new Citrus College 2011-2016 Strategic Plan.  Their main task for the
spring 2011 semester has been to take the results of the survey and develop a succinct,
concise document that addresses the six comprehensive focus areas.  From there, they
will create the annual implementation plan listing the key activities the college will carry out
during the 2011-2012 academic year.  “By the end of the year, we will have a progress
report that evaluates how much we have accomplished.  At the same time, we will create
the 2012-2013 annual implementation plan,” said Dr. Lan Hao.   “At the end of the five-
year timeline, we will have five annual implementation plans and five progress reports.”

The existence of a strategic plan is extremely important to the college.  Not only does it outline where the college
needs to go, but it is also a requirement for accreditation.  “Colleges have to demonstrate that planning is a regular
part of their operation,” said Dr. Hao.  “Our strategic plan, together with other plans as illustrated in the first-ever
integrated planning mannual, serve as proof that we have a good system in place that connects resource allocation
with planning.” 

According to Hao, everyone on campus should know about the Citrus College strategic plan.  “Theoretically, the
plan has a part that relates to every single individual on campus,” she said.  “It is great that every staff member, 
student, and faculty member knows about the planning process and how their area relates to the greater plan.”

Strategic Planning: What Happens Next?

Paula Green, Citrus College director of communications, was an 
obvious choice for a member of the strategic planning committee.
After all, focus area six is dedicated to community and college 
relations.  “A large component of this focus area relates to 
marketing, advertising, public relations, and media relations,” she
explains.  

Green has been involved in many steps of the planning process, from facilitating a station during the all-cam-
pus planning session to helping fine-tune the employee survey.  However, her greatest contribution has been
working on focus area six.  “Community and college relations are critical to the success of our
institution.  It is in this area where we determine how we should present ourselves to the public through 
marketing, advertising, publications, and events,” she said.  “Focus area six is also important because this is
where critical relationships are cultivated with external contacts.  Our community and business connections
are very important:  they donate to our programs and scholarships through the Foundation; hire our students;
advise the college on how we can better prepare our students for the workforce;
advocate for us at all levels of government; and spread positive messages about
Citrus College in their spheres of influence.”

Focus area six and the entire strategic plan is critical for Citrus College, Green says.
“Our future and the future of our community depend on whether or not we successfully
carry out our strategic plan,” she said.

Director’s Expertise Proves Helpful In Planning


