
IV.B Board and Administrative Organization

In addition to the leadership of individuals and
constituencies, institutions recognize the desig-
nated responsibilities of the governing board for
setting policies and of the chief administrator for
the effective operation of the institution. Multi-col-
lege districts/systems clearly define the organiza-
tional roles of the district/system and the colleges.

IV.B.1 The institution has a governming board that is
responsible for establishing policies to assure the
quality, integrity, and effectiveness of the student
learning programs and services and the financial sta-
bility of the institution. The governing board adheres
to a clearly defined policy for selecting and evaluat-
ing the chief administrator for the college or the dis-
trict/system.

IV.B.1.a. The governing board is an independent
policy-making body that reflects the public interest in
board activities and decisions. Once the board
reaches a decision, it acts as a whole. It advocates
for and defends the institution and protects it from
undue influence or pressure.

DESCRIPTIVE SUMMARY
The board of trustees is composed of five represen-
tatives elected from communities within the district,
including Azusa, Bradbury, Claremont, Duarte, Glen-
dora, Monrovia, and portions of San Dimas,
Pomona, Arcadia, Covina and Irwindale. Members
serve four-year terms, and elections are staggered so
that two seats are filled in one election and three in
the following election. In addition, a non-voting stu-
dent trustee is elected annually in a general student
election. The board meets twice monthly in open
session, with agendas posted in public places at least
72 hours in advance. The board meets monthly in
summer months.

Board members are active in their communities and
take public interest into careful consideration when
making decisions. The board encourages the college
to participate in many partnerships, such as with
local public school districts and community organi-
zations, and this participation informs the college on
items of public interest.

The board advocates for the institution at the re-
gional, state and national level. At the national level,
the board is a member of the Association of Com-
munity College Trustees (ACCT) and American Asso-
ciation of Community Colleges (AACC) and

represents the institution at annual conferences asso-
ciated with these organizations. The board repre-
sents the institution at the state level through
membership in the Community College League of
California (CCLC) and through active participation in
the League’s legislative conference. One of the
trustees has served for several years on the California
Community College Trustees Board of Directors. At
the regional level, the board is a member of the Los
Angeles County Committee on School District Or-
ganization and the Los Angeles County School
Trustees Association. The Citrus College board is a
founding member of the San Gabriel /Foothill Asso-
ciation of Community Colleges (SanFACC), which is
composed of six community colleges in the local re-
gion and advocates for local issues.

The voting record of the board demonstrates that de-
cisions are usually reached unanimously. Statements
about decisions and policies are issued from the
board as a unified group, showing that the board
acts as a whole instead of as individual members.
Furthermore, the board assures that the superinten-
dent/president routinely receives and considers
input from constituent groups, such as the Academic
Senate, CSEA, the Associated Students of Citrus Col-
lege and the management and supervisory groups.
Board meetings are open to the public, and meeting
minutes are available through the college website for
review. (IVB-1)

SELF EVALUATION
The college meets this standard. The governing
board is an independent policy-making body that re-
flects the public interest in board activities and deci-
sions. Board members are active in their
representative communities and are attentive to the
needs of the community when considering campus
policies. The board members are very active advo-
cates for the community college system in general
and for Citrus College in particular. Members are
very deliberate in advocating for and representing
the institution at the local, regional and national lev-
els.

PLANNING AGENDA
None.

IV.B.1.b. The governing board establishes policies
consistent with the mission statement to ensure the
quality, integrity, and improvement of student learn-
ing programs and services and the resources neces-
sary to support them.
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DESCRIPTIVE SUMMARY
The board of trustees establishes policies consistent
with the mission statement to ensure the quality, in-
tegrity and improvement of student learning pro-
grams and services. The board is committed to and
abides by the institutional mission statement when it
establishes policies. Policies routinely need revising
as a result of changes in state law, regulations or
campus practice. Suggestions for revisions to policy
are forwarded to the board for approval following a
rigorous process of shared decision-making involving
all of the campus constituency groups. Policy revi-
sions begin in one of several standing committees,
then are forwarded to constituency groups. Finally,
before going to the board, they must be reviewed
one final time and approved by the Steering Com-
mittee, the umbrella campus shared decision-making
body.

The board of trustees, acting through the superinten-
dent/president, recently convened a campus-wide ef-
fort to develop a new Strategic Plan to identify goals
to implement the college mission and improve stu-
dent learning programs. Existing board policies and
regulations on the topics of instruction and student
services demonstrate the board’s practice of estab-
lishing policies to support the student learning pro-
grams and services of the institution. In addition, all
program reviews are presented to the board for in-
formation, and the board has supported a faculty re-
assignment to coordinate campus development of
student learning outcomes and assessment. The
board regularly audits and reviews budget reports to
ensure that necessary resources are available to sup-
port campus programs. Substantial policy revisions
were required by changes in state regulations in
2008, and the college convened a task force to
streamline the process, due to the large number of
policies to be revised. Revisions required by these
Title 5 changes are largely complete. (IVB-2, IVB-3,
IVB-4)

SELF EVALUATION
The college meets this standard. The governing
board establishes policies consistent with the mis-
sion statement to ensure the quality, integrity, and
improvement of student learning programs and serv-
ices and the resources necessary to support them.
The governing board also recognizes that policy revi-
sion is an on-going process that requires due dili-
gence and the willingness to adapt to changing
national, state, and local regulations as they arise.
Recently, the governing board has hired an outside
consultant from the Community College League of
California to guide the college in updating its existing
policies to maintain compliance with expectations
from other agencies.

The board demonstrates its interest in and commit-
ment to quality programs through consideration of
each program review, as well as frequent presenta-
tions on student learning outcomes and strategic
planning.

PLANNING AGENDA
The college’s ongoing commitment to improvement
in this area is expressed in the institutional planning
agenda item number four. As part of the compre-
hensive review and update of board policies, sched-
uled for completion by July 1, 2010, the
superintendent/president will establish procedures to
ensure future systematic evaluation and updates are
incorporated into the planning processes of the insti-
tution. In this way, the superintendent/president will
ensure that board policies and administrative proce-
dures are revised and updated in a systematic, peri-
odic manner, including a three-year cycle for the
review of all policies.

IV.B.1.c. The governing board has ultimate responsi-
bility for educational quality, legal matters, and finan-
cial integrity.

DESCRIPTIVE SUMMARY
Title 5 and the Education Code give authority to the
board of trustees for all matters dealing with educa-
tional quality, legal matters and financial integrity of
the college. Board policies show the lines of respon-
sibilities among the constituents of the college.
Board Policy 2200 delineates the responsibilities of
the board by stating, “The board is committed to ful-
filling its responsibilities to: represent the public inter-
est; establish policies that define the institutional
mission and set prudent, ethical and legal standards
for district operations; hire and evaluate the superin-
tendent/president; delegate power and authority to
the superintendent/president to effectively lead the
district; assure fiscal health and stability of the dis-
trict; monitor institutional performance and educa-
tional quality to ensure that it is meeting current
community needs and future trends; advocate for
and protect the district.” Board Policy 2430 states
that “The superintendent/president may delegate
any powers and duties entrusted to him or her by
the board of trustees, but will be specifically respon-
sible to the board for the execution of such dele-
gated powers and duties.” The board hears regular
reports from the Academic Senate in board meet-
ings, and all curriculum changes are presented to the
board for approval. The board reviews and approves
hiring decisions that affect educational quality, such
as which faculty positions are to be replaced or
added. (IVB-5, IVB-6)
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The board has ultimate responsibility for educational
quality as stated in Board Policy 4020 Program, Cur-
riculum and Course Development and Board Policy
4025 Philosophy and Criteria for Associate Degree
and General Education. The board establishes poli-
cies on satisfactory academic progress, grading, stu-
dent grievances and all campus practices that
maintain the integrity of the educational pathway.
All curriculum revisions are presented directly to the
board by the campus Curriculum Committee. (IVB-7,
IVB-8, IVB-9, IVB-10, IVB-11)

The board has responsibility for legal matters, and
has delegated to the superintendent/president the
duty to assign responsibility for compliance with
major federal and state requirements. Cabinet mem-
bers are authorized to seek legal counsel and report
to the superintendent/president in areas such as
labor relations, employee rights, student due process
and privacy matters, and related topics. The superin-
tendent/president keeps the board informed of legal
issues that may have a significant impact on the col-
lege.

The board takes very seriously its role as having the
ultimate responsibility for financial integrity. Board
Policy 2200 clearly states the board’s responsibility
for district finances. Each year, the vice president of
finance and administrative services provides a de-
tailed analysis of the budget development process
and budget assumptions for building the budget for
the new fiscal year. When the budget is completed,
it must be board approved in open session where
board members can ask questions and discuss fiscal
implications of the budget. The Citrus College board
has traditionally been very committed to maintaining
a prudent ending balance to protect the college
from unanticipated emergencies or economic down-
turns, such as the current one. (IVB-5, IVB-12)

Further evidence of the responsibilities of the board
can be found in the description of the board meet-
ings and minutes resulting from those meetings.
(IVB-13)

SELF EVALUATION
The college meets this standard. The board of
trustees has ultimate responsibility for educational
quality, legal matters and financial integrity as docu-
mented in board policies and administrative proce-
dures. The board carefully reviews matters of
educational quality through policy revisions, pro-
gram reviews and reports on strategic planning and
student learning outcomes. The board oversees the
budget development process and is attentive to
audit results and recommendations.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.

IV.B.1.d. The institution or the governing board pub-
lishes the board bylaws and policies specifying the
board’s size, duties, responsibilities, structure, and
operating procedures.

DESCRIPTIVE SUMMARY
All of the board’s policies are available on the col-
lege website. In fall 2008, the board contracted
with the Community College League of California to
assist with the updating of all board policies and ad-
ministrative procedures. During the policy revision
process, both the existing policies and newly ap-
proved policies are available on the college website
so that the campus and community can follow the
changes. (IVB-14)

The board has been active in the development of
policies specifically related to the board’s duties, re-
sponsibilities, structure and operating procedures.
These policies and administrative procedures were
recently completed, and they are included in Chap-
ter 2 of the policy manual.

SELF EVALUATION
The college meets this standard. The board pub-
lishes its bylaws and policies on the college website
which is accessible to constituent groups and the
public at large. The board has completed the devel-
opment and approval of policies on their size, duties,
responsibilities, structure and operating procedures.

PLANNING AGENDA
None.

IV.B.1.e. The governing board acts in a manner con-
sistent with its policies and bylaws. The board regu-
larly evaluates its policies and practices and revises
them as necessary.

DESCRIPTIVE SUMMARY
The governing board acts in a manner consistent
with its policies and bylaws. Currently, the board is
revising old and writing new policies. The board is
working with a consultant from the Community Col-
lege League of California to write new and update
existing policies and procedures. Policies that affect
student learning or campus operations will go
through the approved shared governance commit-
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tees and constituencies for approval before final ap-
proval in a board meeting. Board Policy 2000 details
the board’s authority to set policy. The Steering
Committee Constitution, Article VII, explains the
process of policy development and revision through
the shared governance process. (IVB-15, IVB-16)

Throughout the years, the board has evaluated its
practices and made changes to better advocate for
and represent the institution within the community.
The board has also adopted more regular goal-set-
ting and strategic planning practices. Board Policy
2745 details the procedure by which the board per-
forms self-evaluation. (IVB-17)

Many Citrus College policies are reviewed and re-
vised as needed, but many are out-of-date and essen-
tially dormant. Last year the campus revised many
policies to be in compliance with recent Title 5
changes. One of the major board goals for the year
is to make sure that all campus policies are updated
as needed, and the board, through the superinten-
dent/president, has defined a process and timeline
for institutional review of board policies and adminis-
trative regulations.

SELF EVALUATION
The board acts in a manner consistent with its poli-
cies and bylaws. The board is currently revising
many of its policies and continually evaluates its
practices to better serve the institution and its goals.

PLANNING AGENDA
The college’s ongoing commitment to improvement
in this area is expressed in the institutional planning
agenda item number four. As part of the compre-
hensive review and update of board policies, sched-
uled for completion by July 1, 2010, the
superintendent/president will establish procedures to
ensure future systematic evaluation and updates are
incorporated into the planning processes of the insti-
tution. In this way, the superintendent/president will
ensure that board policies and administrative proce-
dures are revised and updated in a systematic, peri-
odic manner, including a three-year cycle for the
review of all policies.

IV.B.1.f. The Governing Board has a program for
board development and new member orientation. It
has a mechanism for providing for continuity of
board membership and staggered terms of office.

DESCRIPTIVE SUMMARY
The board of trustees has established practices and
procedures for board member development and ori-
entation. Once new board members are elected,
they are invited to attend all board meetings until
they are installed in December. New board members
meet individually with the superintendent/president
to discuss the college's educational programs, serv-
ices, culture and initiatives. Board Policy 2740 sup-
ports board study sessions, access to reading
materials and conference attendance for board
members. (IVB-18)

In addition, the district is a member of the Commu-
nity College League of California (CCLC), which pro-
vides guidelines and workshops for new member
orientation. The district encourages new board mem-
bers to attend the annual CCLC new trustee orienta-
tion offered in January each year. At the orientation,
new trustees receive a CCLC trustee handbook. All
board members are encouraged to attend the CCLC
annual trustees conference, the CCLC annual confer-
ence, and the CCLC annual legislative conference,
where they receive specific information related to
the roles of trustees and relevant community college
issues.

Each year, the district receives an updated trustee
handbook from CCLC, and trustees are advised it is
available for their review. The CCLC handbook con-
tains specific information about the board's role in
the accreditation process. (IVB-19)

The board adheres to Education Code 72022, man-
dating staggered terms of office, so that "as nearly as
practicable, one-half of the trustees are elected in
each odd-numbered year." In addition, Education
Code 5009 mandates staggered terms of office and
Education Code 5090 mandates how board vacan-
cies are to be filled. (IVB-20, IVB-21, IVB-22)

The terms of office of board members are staggered
so that two are elected in one election and three the
next. The district’s audit of financial statements and
supplementary information including reports on
compliance, history and organization, verifies this
practice. (IVB-23)

Information from the Los Angeles County Office of
Education regarding “Biennial Governing Board
Member Elections” is on file in the superinten-
dent/president's office. (IVB-24)

Information from the Los Angeles County Office of
Education regarding “Process for Filling Governing
Board Member Vacancies” is on file in the superin-
tendent/president's office. (IVB-25)
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The past practice for filling a vacancy on the board
of trustees is on file in the superintendent/presi-
dent’s office. Board Policy 2110 provides the cur-
rent policy for filling vacancies on the board through
election or appointment and is consistent with the
education code. (IVB-26, IVB-27)

SELF EVALUATION
The college meets this standard. The orientation for
a new board member elected in the fall of 2007 em-
ployed these established practices and procedures.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.

IV.B.1.g. The governing board's self-evaluation
processes for assessing board performance are
clearly defined, implemented, and published in its
policies or bylaws.

DESCRIPTIVE SUMMARY
The board creates a set of yearly goals at a board re-
treat, which are formally adopted at a board meeting
and distributed to the campus. These goals, which
support the college mission and Strategic Plan, be-
come the foundation for the board’s self evaluation.
(IVB-28)

The board has established processes to regularly
evaluate its own performance. According to Board
Policy 2745, the board will appoint an ad-hoc com-
mittee to determine the instrument or process to be
used in board self-evaluation, which is to occur at
the end of the spring term. Any evaluation instru-
ment will incorporate criteria contained in board
policies regarding board operations, as well as crite-
ria defining board effectiveness developed by recog-
nized practitioners in the field. (IVB-17)

In the past, evaluation topics have reflected the prior-
ities of the college mission and Educational And
Facilities Master Plan; internal and external relation-
ships; and board goals. All board members com-
plete the evaluation form and then submit it to the
superintendent/president. The results are tallied by
the superintendent/president and then discussed by
the board at a session scheduled for that purpose.
(IVB-29, IVB-30)

SELF EVALUATION
The standard is met. The process for board self-evalu-
ation is clearly defined, implemented and published
in board policies.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.

IV.B.1.h. The governing board has a code of ethics
that includes a clearly defined policy for dealing with
behavior that violates its code.

DESCRIPTIVE SUMMARY
One of the recommendations from the prior visiting
team was that the board move quickly to adopt a
code of ethics statement. In the mid-term report it
was reported that the board adopted a code of
ethics in 2004. This code of ethics has now been
formalized in Board Policy 2715 Code of
Ethics/Standards of Practice, along with the accom-
panying administrative procedures. (IVB-31, IVB-32,
IVB-33)

SELF EVALUATION:
Board Policy 2715 delineates a code of ethics for
board members, and Administrative Procedure 2715
describes how the board will address violations of
the code. Administrative Procedure 2715 also states
that the board will review its code of ethics annually
at the organizational meeting.

PLANNING AGENDA
None

IV.B.1.i. The governing board is informed about
and involved in the accreditation process.

DESCRIPTIVE SUMMARY
Board Policy 3200 states that “the superintendent/
president shall keep the board of trustees informed
of approved accrediting organizations and the status
of accreditations.” It further states that “the superin-
tendent/president shall ensure that the board of
trustees is involved in any accreditation process in
which board participation is required.” (IVB-34)

The board of trustees has been informed about and
involved in the accreditation process through regular
reports from the accreditation co-chairs at board
meetings. Accreditation information and updates
were provided at the following board meetings over
the last three years (IVB-35):
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10-03 11-20 06-17 06-16
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09-09
10-07
10-21
11-04

Also, information on the accreditation process was
provided at the fall 2008 convocation.

A member of the board serves on accreditation stan-
dard IVB committee. In addition, board members sit
or have sat on the strategic planning teams; the Facil-
ities Committee; the Foundation Board; Measure G
committees and subcommittees; and other college
planning committees.

The board held a campus-wide strategic planning
meeting in May 2007, where accreditation standards
provided the framework. All board members were
present and participated. Based on widespread in-
volvement of campus participants, the Strategic Plan
was then developed and implemented. (IVB-36, IVB-
37)

The board is committed to supporting and improving
student learning outcomes as reflected in the accred-
itation standards and expectations for institutional
improvement. For example, Citrus College has an in-
dividual designated as the student learning out-
comes coordinator, and student learning outcomes
are currently being developed for all disciplines, pro-
grams, degrees and services.

The board is informed of institutional reports due to
the commission and of commission recommenda-
tions to the institution through regular updates at
board meetings. The board also receives program re-
views on all college programs.

The board is knowledgeable regarding accreditation
standards and board members have served on ac-
creditation teams for other districts. In addition, ac-
creditation standards are incorporated into the board
goals.

SELF EVALUATION:
The college meets this standard. The board is ac-
tively involved in the accreditation process, hearing
frequent reports at board meeting and participating
on the governance standard committee. The self
study will appear on the board agenda for two read-
ings before final approval.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.

IV.B.1.j. The governing board has the responsibility
for selecting and evaluating the district/system chief
administrator (most often known as the chancellor)
in a multi-college district/system or the college chief
administrator (most often known as the president) in
the case of a single college. The governing board
delegates full responsibility and authority to him/her
to implement and administer board policies without
board interference and holds him/her accountable
for the operation of the district/system or college, re-
spectively. In multi-college districts/systems, the gov-
erning board establishes a clearly defined policy for
selecting and evaluating the presidents of the col-
leges.

DESCRIPTIVE SUMMARY
The board of trustees has the primary responsibility
for selecting and hiring the superintendent/president.
The established process for search and selection in-
cludes, hiring a consultant, board training on search
and selection, discussion of search and selection dur-
ing board retreats, requests for input from the entire
campus community on search and selection, and an
open meeting held to provide an opportunity for
community input. The board has used these
processes for the two previous presidential searches.
In addition, the board of trustees has recently revised
its policy on superintendent/president selection,
Board Policy 2431, adopted January 2009. (IVB-38)

Consistent with Board Policy 2430, the board dele-
gates to the superintendent/president the executive
responsibility and administrative authority for admin-
istering the policies adopted by the board and exe-
cuting all decisions of the board requiring
administrative action. The board remains focused at
the policy level, as evidenced in board meetings.
(IVB-6)

In addition, the board specifies in the superinten-
dent/president’s contract his/her responsibility to be
in charge of all educational and financial matters of
the district and to serve as chief executive officer.
The board regularly reviews these policies and re-
sponsibilities with the superintendent/president.
(IVB-39)

The superintendent/president provides a report to
the board at each board meeting regarding institu-
tional performance. The superintendent/president
also holds an agenda review one week prior to all
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board meetings, where he/she discusses the entire
agenda in detail with the vice presidents, deans, di-
rectors and others who have placed items on the
agenda for board approval. In addition, the superin-
tendent/ president provides a written weekly trustee
update to the board. The Steering Committee meets
twice a month during the spring and fall semesters
and once a month at other times and receives infor-
mation on institutional performance. The superin-
tendent/president chairs the meeting and
information is provided to the board in the form of
reports at regularly-scheduled board meetings. (IVB-
13, IVB-40)

The board receives reports from the superinten-
dent/president and the vice presidents or directors in
charge of instruction, student services, human re-
sources, finance and administrative services; the Aca-
demic Senate; the California School Employees
Association (CSEA) and others, at regularly-sched-
uled board meetings. This practice provides the
board with sufficient information on institutional per-
formance to ensure that it can fulfill its responsibility
for educational quality, legal matters, and financial
integrity. (IVB-13)

The board evaluates the superintendent/president’s
performance using an evaluation process developed
and jointly agreed to by the board and the superin-
tendent/president. (IVB-41)

SELF EVALUATION
The college meets this standard. The board has the
responsibility for selecting and evaluating the super-
intendent/president and delegates full responsibility
and authority to her to implement board policies.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.

IV.B.2 The president has primary responsibility for
the quality of the institution he/she leads. He/she
provides effective leadership in planning, organizing,
budgeting, selecting and developing personnel, and
assessing institutional effectiveness.

IV.B.2.a The president plans, oversees and evaluates
an administrative structure organized and staffed to
reflect the institution’s purposes, size and complex-
ity. He/she delegates authority to administrators
and others consistent with their responsibilities as
appropriate.

DESCRIPTIVE SUMMARY
The president of Citrus College plans, oversees and
evaluates an administrative structure which is organ-
ized and staffed to reflect the institution’s purpose,
size and complexity.

The president directly oversees and evaluates the
members of the President’s Cabinet, which is com-
posed of the vice president of instruction, the vice
president of student services, the vice president of fi-
nance and administrative services and the director of
human resources. Each member of the president’s
cabinet evaluates the managers within their respec-
tive divisions. The president chairs the president’s
cabinet which meets on a weekly basis.

The president also directly oversees the director of
institutional research, the chief information services
officer, and the executive director of development
and external relations. The dean of physical educa-
tion and athletics reports to the president on matters
related to college athletics. The president delegates
authority to administrators and others consistent
with their duties and responsibilities, as appropriate.

The college’s administrative structure also includes
deans and directors who report directly to their re-
spective vice president or manager. The instruc-
tional division led by the vice president of instruction
has nine deans:

Dean of Business, CSIS, Distance Education and
Library
Dean of Career, Technical and Continuing
Education
Dean of Fine and Performing Arts
Dean of Language Arts and Enrollment
Management
Dean of Mathematics and Health Sciences
Dean of Physical Education and Athletics
Dean of Physical and Natural Sciences
Dean of Social and Behavioral Sciences

The instructional division also includes eight direc-
tors that provide administrative support over specific
areas and programs:

Director of the Associate Degree in Nursing
Program
Director of Center for International Trade and
Development
Director of the Child Development Center
Director of College Success
Director of Cosmetology
Director of Health Sciences
Director of the Performing Arts Center
Director of Workforce Development
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The student services division led by the vice presi-
dent of student services has three deans:

Dean of Admissions and Records
Dean of Counseling Programs and Services
Dean of Students

The student services division is also supported
through the administrative support of two directors:
Director of Financial Aid
Director of EOP&S, CARE and CalWORKs

The administrative services division is led by the vice
president of finance and administrative services and
has several directors who provide administrative sup-
port:
Director of Facilities and Construction
Director of Fiscal Services
Director of Purchasing and Warehouse

Additional administrators who support the superin-
tendent/president include:
Chief Information Services Officer
Director of Human Resources
Director of Institutional Research
Executive Director of Development and External
Relations

In addition to weekly meetings with the president’s
cabinet, the president also chairs the Steering Com-
mittee, which meets twice a month. The Steering
Committee is composed of the president, the chairs
of the standing committees and representatives from
the classified staff, supervisors/confidential employ-
ees, management, Academic Senate and student
body. The Steering Committee is the college’s major
governance body responsible for promoting and im-
plementing college-wide policy decisions through
the process of shared governance. This committee
provides for communication between the various
constituent groups on campus and is responsible for
carrying out the mission and objectives of the col-
lege. The board has recently adopted (May 19,
2009) Board Policy 2510 and Administrative Proce-
dure 2510 which reflect the campus philosophy to-
ward shared governance and the local
decision-making process. The policy outlines basic
tenets of the philosophy and the procedure indicates
guidelines for fostering participation from all con-
stituent groups so that decision-making can allow a
more holistic approach and solicit input from all af-
fected groups. The role for each constituent group is
clearly outlined in the procedure as are the duties
and responsibilities of each standing committee
charged with participation in the decision-making
process. (IVB-58)

The president also convenes an agenda review meet-
ing, which meets prior to each meeting of the board

of trustees to review each item on the upcoming
board agenda. In addition, the president also con-
venes the “Big Five” group, which is composed of
the vice presidents of instruction and student serv-
ices and the president and vice president of the Aca-
demic Senate. The “Big Five” group meets twice a
month to review matters pertaining to instructional
and student service programs.

Although the full-time faculty view these committees
as being positive for fostering dialogue between ad-
ministration and faculty, it must also be noted that
faculty have not been adequately consulted with re-
gard to changes that have occurred in campus orga-
nizational structure. Some faculty feel that
communication between deans and students has
been compromised since the deans were unilaterally
removed from the classroom by the district in 2004.
Some faculty feel that this organizational model is
costly and has made communication less accessible
than previous organizational models. It is the hope
of many faculty members that the district will con-
sider alternatives to the current organizational model
that will address these concerns.

The superintendent/president delegates authority to
administrators and others consistent with their re-
sponsibilities as appropriate. Most positions that re-
port directly to the president serve on the
president’s cabinet and actively participate in weekly
meetings to discuss campus priorities, concerns and
take action to facilitate completion of tasks. Instruc-
tion, student services and administrative services
vice presidents all meet with their teams to discuss
campus goals and priorities, assignments and share
concerns. (IVB-6, IVB-42, IVB-43)

SELF EVALUATION
The college meets this standard. The president en-
sures that the administrative structure of the institu-
tion is appropriately organized to address the
college’s purposes, size and complexity.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.
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IV.B.2.b The president guides institutional improve-
ment of the teaching and learning environment by
the following:

• establishing a collegial process that sets values,
goals, and priorities;

• ensuring that evaluation and planning rely on high
quality research and analysis on external and
internal conditions;

• ensuring that educational planning is integrated
with resource planning and distribution to achieve
Student Learning outcomes; and

• establishing procedures to evaluate overall
institutional planning and implementation efforts.

DESCRIPTIVE SUMMARY
The superintendent/president of Citrus College
guides the institutional improvement of the teaching
and learning environment.

Values, Goals and Priorities: The mission statement
provides the foundation for all institutional opera-
tions, programs and services. The mission statement
reflects the values, goals and priorities established by
the superintendent/president through the shared
governance process. The process of creating a new
mission statement began at the start of the 2005-
2006 academic year. The process included repre-
sentatives from all constituent groups on campus.
Representatives provided insight into the purpose of
the college, along with an overall evaluation of the
goals and values of the institution. The board of
trustees approved the revised mission statement in
the summer of 2006. In his spring 2007 report to
the community, the former president provided the
community with a detailed explanation of the mis-
sion statement and how it was created and devel-
oped. (IVB-44, IVB-45)

In May 2007, the former president initiated the
process of developing strategic planning goals for
the college by encouraging students, faculty and
staff to volunteer and attend an all-campus strategic
planning retreat. The retreat was designed to evalu-
ate and discuss the results of the All-Employee Sur-
vey that was conducted during spring 2007, the
Community College Survey of Student Engagement
(CCSSE) that was conducted during spring 2006 and
the Accountability Report for Community Colleges
(ARCC). It provided members of the Citrus College
community the opportunity to learn about and par-
ticipate in the strategic planning process. From the
survey results and retreat discussions, four themes

were identified: student success, student learning
outcomes, fiscal transparency and open communica-
tion. The strategic planning goals have been inte-
grated into the framework of the institution and are
reflected in the college’s values, goals and direction.
(IVB-46, IVB-47, IVB-48, IVB-49, IVB-50)

The president works closely with the Steering Com-
mittee on all collegewide-policy decisions. The
Steering Committee is composed of the president,
the chairs of the standing committees and represen-
tatives from the classified staff, management, super-
visors/confidential employees, Academic Senate and
student body. This committee provides for commu-
nication between the various constituent groups on
campus and is responsible for carrying out the col-
lege’s values, goals and direction.

The president communicates the values, goals and
direction of the college both internally and externally
within the community.

Research and Analysis: In October 2006, the col-
lege appointed a new director of institutional re-
search who reports directly to the president, filling a
position that was previously vacant. The president
and the director of institutional research have weekly
meetings to discuss information related to college re-
search. The president encourages the use of data to
promote a campus-wide culture of evidence. The
president ensures that decisions related to educa-
tional planning and resource allocation are based on
high quality research and analysis on external and in-
ternal conditions. Examples of the kind of data used
regularly in decision making include six-year longitu-
dinal data for program reviews, data on priorities in
the Strategic Plan, daily enrollment reports during
registration periods, Accountability Report for Com-
munity Colleges (ARCC) data, student outcome data
for basic skills, learning communities, and fast track
classes, and survey information such as the Commu-
nity College Survey of Student Engagement (CCSSE)
and the Community College Faculty Survey of Stu-
dent Engagement (CCFSSE).

The college has recently conducted surveys to meas-
ure institutional performance. In spring 2006, the
college conducted the CCSSE, and in spring 2008,
the college conducted both the student survey and
the CCFSSE in order to assess where Citrus College
students and faculty ranked in comparison to other
community colleges. In May 2007, students, faculty
and staff were encouraged to volunteer and attend
an all-campus strategic planning retreat. The retreat
was designed to evaluate and discuss the results of
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the All-Employee Survey that was conducted during
spring 2007. The results from both surveys were
used to develop and implement the strategic plan-
ning goals of the college, which are used to evaluate
decisions made related to planning and improve-
ment efforts. The results of both surveys are posted
on the Office of Institutional Research website. (IVB-
48, IVB-49)

Educational Planning: The president works with the
president’s cabinet and vice president of finance and
administrative services to ensure that educational
planning and resource allocation are linked to the
college’s evaluation processes. The president en-
sures that the college’s strategic planning goals are
linked to resource planning and allocation. The pres-
ident allocates funds according to need and out-
come assessments, ARCC report data,
apportionment attendance report data and through
the use of the program review process. (IVB-51)

Evaluation of Overall Institutional Planning: The
president and president’s cabinet monitor institu-
tional outcomes on a regular basis. The president
utilizes the daily enrollment report produced by
TeCS in conjunction with input from the vice presi-
dent of instruction and instructional and student
services deans to ensure classes and programs are
accessible to students. The report allows the vice
president of instruction to make modifications and
adjustments to course offerings within the current se-
mester as well as make projections for future semes-
ter offerings. The program review process, both
instructional and non-instructional, is utilized to eval-
uate the effectiveness of instructional and institu-
tional programs. The president has access to a
variety of reports and analyses produced by the of-
fice of institutional research that evaluate and assess
institutional outcomes. Review and advisory boards
are integral in the evaluation and monitoring of ca-
reer and technical education programs, such as auto-
motive technology, cosmetology, drafting and dental
assisting.

SELF EVALUATION
The college meets this standard. The president and
constituent groups work collaboratively using the
process of shared governance in order to establish
the college’s values, goals and priorities. The presi-
dent utilizes high quality research and analysis to link
educational planning and resource allocation. The
president has effectively established a process to
evaluate overall institutional planning and implemen-
tation efforts.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.

IV.B.2.c The president assures the implementation of
statutes, regulations, and governing board policies
and assures the institutional practices are consistent
with institutional mission and policies.

DESCRIPTIVE SUMMARY
The president has the primary responsibility for as-
suring the implementation of statutes, regulations,
and governing board policies and for assuring that
the institutional practices are consistent with the in-
stitutional mission and policies.

The president meets weekly with the president’s cab-
inet to discuss matters related to board policy and to
ensure the effectiveness and consistency of board
policies and regulations within the institutional prac-
tices of the campus. The president also chairs the
Steering Committee, which meets twice a month.
The Steering Committee is composed of the presi-
dent, the chairs of the standing committees and rep-
resentatives from the classified staff,
supervisors/confidential employees, management,
Academic Senate and student body. The meetings
include discussions of statutes, regulations and board
policies, as well as institutional practices and the col-
lege mission. The president also chairs the “Big Five”
group, which is composed of the vice presidents of
instruction and student services and the president
and vice president of the Academic Senate. The
“Big Five” group meets twice a month to review and
discuss matters pertaining to campus goals and oper-
ations. The president and “Big Five” group members
evaluate potential problems on campus and work
proactively to resolve any potential issues. (IVB-52,
IVB-53)

The board of trustees is actively revising all current
board policies and regulations, as evidenced in their
2008-2009 board goals. The board has established a
sub-committee of two board members who are
working with a consultant from the Community Col-
lege League of California to develop new and update
existing policies and procedures related to their role
in governance for the consideration and action of
the full board. The president is actively involved in
this process and will incorporate the new policies
and procedures into the daily dialogue between the
various committees and constituent groups on cam-
pus. (IVB-54)
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SELF EVALUATION
The superintendent/president assures the implemen-
tation of statutes, regulations and governing board
policies and assures the institutional practices are
consistent with the institutional mission and policies.
With the support of the board of trustees, the presi-
dent’s cabinet and the various shared governance
bodies on campus, the president is able to ensure
that the statutes, regulations and board policies are
implemented and adhered to on a daily basis.

The board has made it a top priority to update all
campus policies in an expeditious manner. The presi-
dent, board of trustees and various constituent
groups on campus are actively evaluating and revis-
ing all current board policies and procedures. The
president will ensure that all policies and procedures
are evaluated and revised in a manner that incorpo-
rates the strategic planning goals of the institution
and is consistent with the mission of the college.

PLANNING AGENDA
The college’s ongoing commitment to improvement
in this area is expressed in the institutional planning
agenda item number four. As part of the compre-
hensive review and update of board policies, sched-
uled for completion by July 1, 2010, the
superintendent/president will establish procedures to
ensure future systematic evaluation and updates are
incorporated into the planning processes of the insti-
tution. In this way, the superintendent/president will
ensure that board policies and administrative proce-
dures are revised and updated in a systematic, peri-
odic manner, including a three-year cycle for the
review of all policies.

IV.B.2.d. The president effectively controls budget
and expenditures.

DESCRIPTIVE SUMMARY
The president effectively controls budget and expen-
ditures through a process of shared governance de-
signed to create and implement the college’s
strategic planning priorities. The Facilities and Educa-
tional Master Plan provides direction for educational
planning, as well as direction for the maintenance
and expansion of the campus facilities. The vice
president of instruction began the process of updat-
ing the college’s Educational Master Plan in fall 2008.
(IVB-55)

The president meets with the director of human re-
sources, cabinet and the Faculty Needs Identifica-
tion Committee to prioritize resources for the hiring
of classified staff and full-time faculty, often shifting
resources in order to improve the effectiveness of
the college.

The president receives regular budget reports from
the vice president of finance and administrative serv-
ices. The president works with the vice president of
finance and administrative services to monitor all de-
partmental budgets and campus expenditures. All
college expenditures and budget transfers are re-
viewed by the budget supervisor and the vice presi-
dent of finance and administrative services and are
approved by the board. The vice president of fi-
nance and administrative services plays a key role in
the development, implementation and monitoring of
the college budget. By actively tracking and moni-
toring all expenditures, the vice president of finance
and administrative services has created a system of
checks and balances that prevents unnecessary
spending. For example, audited expenditures in
major object codes do not exceed budgeted
amounts.

The president ensures the college’s strategic plan-
ning goals are effectively communicated to the presi-
dent’s cabinet and their respective divisions and
departmental staff. Requests for funding are evalu-
ated against the goals established by the college and
funded accordingly.

The president works closely with the members of the
president’s cabinet to ensure they are consistently
monitoring their respective divisional and depart-
mental budgets. During the developmental phase of
the budget process, the members of the president’s
cabinet work closely with their respective instruc-
tional deans and directors to provide input to the
proposed, tentative and adopted budgets. The vice
president of finance and administrative services and
the president discuss and evaluate the budget rec-
ommendations and allocate funds in accordance
with the college’s fiscal priorities ensuring the expen-
ditures are linked to the strategic planning goals set
forth by the institution. The shared governance
process ensures the president’s ability to make con-
sistent budgetary decisions.

The college utilizes the program review process to
link institutional planning and resource allocation.
The president works with the vice president of in-
struction to evaluate the results of the program re-
view process and make the necessary
recommendations for instructional development and
resource allocation. Results from the program re-
view process are evaluated according to the guide-
lines created by the strategic planning goals, the
standards set forth by the mission of the college and
the annual goals established by the president and
board of trustees. (IVB-56)
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SELF EVALUATION
The college meets this standard. The president suc-
cessfully controls the budget and expenditures of the
college. The president works with cabinet members
and employee group representatives to communi-
cate effectively about budget controls. When an un-
usual situation arises, she may hold a forum to
explain budget concerns to ensure accurate informa-
tion to the campus community and to allay fears and
rumors. Citrus College has enjoyed a long history of
effective budget management.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.

IV.B.2.e. The president works and communicates ef-
fectively with the communities serviced by the insti-
tution.

DESCRIPTIVE SUMMARY
The superintendent/president works to communicate
effectively within the communities serviced by the
institution. The superintendent/president communi-
cates and participates within the college district in a
variety of ways.

• The superintendent/president is an active
member in the local Chambers of Commerce.

• The superintendent/president is involved in
local legislative and city council meetings. The
superintendent/president includes city council
members and legislative representatives in
campus events, such as the recent dedication
of the Louis E. Zellers Center for Innovation.

• The superintendent/president participates in
local business and service organizations,
fundraisers, and community events, such as the
local parades within the district.

• The superintendent/president encourages
members of the community, local school
districts and legislative groups to visit and tour
the campus.

• The superintendent/president meets with the
Foundation Board and attends many donor-
related events.

• The superintendent/president encourages the
use of the campus as a host for special events
and invites the community onto the campus
whenever possible. Most recently, the college

hosted The Women’s Conference, sponsored
by the State of California. Students, faculty
and staff could view the live feed from the
Center for Innovation community room or
watch the streaming video from their office
computers. In November 2008, the campus
hosted a ‘Salute to Veterans’ event, which
included a flyby of helicopters from the U. S.
Army and a 21-gun salute. Many members of
the community attended the event.

• The superintendent/president is in constant
communication with the local community,
through phone calls to community partners
and through the local city and county
newspapers.

• The superintendent/president is often
requested to make presentations to local
organizations and businesses, such as the
Rotary Club, Kiwanis Club and Chambers
of Commerce meetings.

• The superintendent/president actively
communicates with the local high school
superintendents and principals with the
intention of building strong partnerships with
our district high schools, as well as
strengthening outreach efforts with our feeder
high schools.

• The superintendent/president includes
representatives from the community in the
decision-making process on campus. The
former superintendent/president established
the Bond Measure G Citizens’ Oversight
Committee, which allows citizens within the
Citrus College district to monitor Measure G
funds. (IVB-57)

• In the event the superintendent/president is
unable to attend campus or community events,
a designee attends as a representative of the
college.

SELF EVALUATION
The college meets this standard. The superinten-
dent/president actively works to communicate
within the communities served by the institution.

PLANNING AGENDA
The standard is met, and the college will continue to
support meeting the standard.
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IVB-18 Board Policy 2740 Board Education
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