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General Provision 
 
Academic administrators shall be evaluated at a minimum of once each academic year.   
 
The evaluation process is designed to improve the quality of education in the District and 
to assist the academic administrator in the growth and development of professional 
abilities, as well as to identify areas of strength and weakness.  The evaluation process 
promotes and supports management and leadership skills. 
 
The evaluation process is developed to include an on-going communication, and dialogue 
to support and assist academic administrators to meet their individual goals/objectives as 
well as those of the District. 
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