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III.B Physical Resources

Physical resources, which include facilities, equip-
ment, land, and other assets, support student learn-
ing programs and services and improve
institutional effectiveness. Physical resource plan-
ning is integrated with institutional planning.

III.B.1 The institution provides safe and sufficient
physical resources that support and assure the in-
tegrity and quality of its programs and services, re-
gardless of location or means of delivery.

III.B.1.a. The institution plans, builds, maintains, and
upgrades or replaces its physical resources in a man-
ner that assures effective utilization and the continu-
ing quality necessary to support its programs and
services.

DESCRIPTIVE SUMMARY
Citrus College plans, constructs, maintains and re-
places its physical resources to provide a high-quality
learning environment – one that is safe, secure, com-
fortable and attractive, and that supports student
learning programs and services. Physical resource
planning is integrated with institutional planning. The
Educational and Facilities Master Plan dated April
2001 serves as the primary planning document for
the college, incorporating educational and facilities
planning through the year 2010. The Educational and
Facilities Master Plan was developed by an architec-
tural firm in consultation with a committee represen-
tative of all constituent groups, management,
supervisors, faculty, staff and students, an educa-
tional planning consultant and a landscape architect.
The plan was approved by the board of trustees in
April 2001. (IIIB-1)

The college has a culture that supports and has pro-
vided resources for the ongoing renovation and re-
placement of its facilities. Prior to the approval of the
Educational and Facilities Master Plan of 2001, the
college had applied for and received funding from
state bonds for construction and renovation of its fa-
cilities. The completed Facilities Master Plan con-
firmed that local resources would be required to
complete the necessary projects to support growth
and programs that the college proposed. Conse-
quently, the Board of Trustees approved a local gen-
eral obligation bond for inclusion in the March 2004
general election. This $121 million bond, Bond
Measure G, was passed by the voters of the district
within the guidelines of Proposition 39. The guide-
lines contain strict accountability safeguards, includ-

ing a citizen’s bond oversight committee and inde-
pendent performance and financial audits. (IIIB-1,
IIIB-2, IIIB-3)

In addition to Bond Measure G, state-wide Proposi-
tion 1D was passed in November 2006. Proposition
1D, the Kindergarten-University Public Education Fa-
cilities Bond Act of 2006, is a $10.5 billion bond
issue providing needed funding to relieve public
school overcrowding and to repair older schools.
Funds from this bond issue may also be used to re-
pair and upgrade existing public college and univer-
sity buildings and to build new classrooms to
accommodate the growing student enrollment in
California community colleges, the University of Cal-
ifornia and the California State University systems.
The community college share was $1.5 billion, and
Citrus College currently has two projects, the Voca-
tional Technology Building and a percentage of the
Student Services Building, approved for funding from
this source. The Math/Science Building, part of the
Educational and Facilities Master Plan, was fully
funded from the state-wide bond prior to Proposition
1B. (IIIB-1, IIIB-2)

After the passage of Bond Measure G, a committee
of college administrators, supervisors, faculty, classi-
fied staff and students was formed to assist in devel-
oping the implementation plan for the Educational
and Facilities Master Plan. This document was com-
pleted in 2004 with updates in July 2006 and cost
estimate updates in July 2008. (IIIB-4)

The implementation plan clearly describes all proj-
ects in terms of scope, estimated costs, space utiliza-
tion and relation to the master plan. A subcommittee
with representation from all constituent groups
worked with a consultant for four months in defining
the scope and timeline of major new construction
projects and secondary effects projects on the cam-
pus. The implementation plan has also assisted the
college in identifying additional projects required to
support campus expansion and deal with the sec-
ondary effects attendant to major construction and
program relocation. The need for a new central plant
and security building, for example, was recognized
early, and the central plant was completed in 2008.
To date, as part of the original master plan, the col-
lege has constructed several new facilities including
the math building, the Center for Innovation, and
softball field complex. Currently under construction
are the Vocational Technology Building, the Student
Services Building, and the field house and conces-
sion buildings. Secondary effects projects that have
been completed include the nursing lab, Video Tech
and Physical Science Building HVAC upgrades, the
Liberal Arts Building remodel, and the esthetician lab
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remodel. Upcoming projects include the gym re-
model, EDC Building remodel, Administration Build-
ing remodel, Fine Arts Complex and the recording
arts console upgrade. (IIIB-4, IIIB-5)

For all facilities, Citrus College strives to assure effec-
tive utilization and the continuing quality necessary
to support its programs and services. A space inven-
tory is required by the Chancellor’s Office and is up-
dated annually. Citrus College prepares and submits
this report, which includes information on room ca-
pacity and space utilization in every building. This re-
port becomes part of the justification for a Five-Year
Construction Plan. The state uses these figures, along
with projected enrollment growth, to develop capac-
ity and load ratios that are considered in the prioriti-
zation of projects. The college utilizes the California
Community College Facility Utilization Space Inven-
tory Option Net (FUSION) for space inventory and
five-year construction plan reporting to the Chancel-
lor’s Office. (IIIB-6, IIIB-7, IIIB-8)

In recent years, the college has carefully evaluated
technological advancements to determine which
new technologies are actually most appropriate and
effective for college classroom application—the col-
lege does not take a technology-for-technology’s-
sake approach. As a result, the college has
designated and equipped 105 classrooms across the
campus as “smart classrooms.” Many of these “smart
classrooms” provide instructors the ability to use
computer-based presentations, access network and
Internet multimedia resources, use interactive pen
displays to write over slides in digital ink, and save
presentation notes for review by students from re-
mote locations. Digital presenters provide the ability
to show microscopic, as well as life size, objects for
discussion. Traditional DVD and video multimedia
resources are also available. Each presentation
podium provides students the functionality to use
their portable laptop computers for presentations as
well.

SELF EVALUATION
Citrus College meets the standard. Bond Measure G
made it possible for the college to advance the
quantity and quality of physical resources necessary
to support its programs and services. The implemen-
tation plan is used as a blueprint for educational and
facilities master planning. Construction thus occurs
in a systematic way in response to the educational
needs of the college. The college’s Facilities and
Construction Department, with cooperation and
support of the instructional division, have done a re-
markable job since the passage of Measure G in the
construction program and are to be commended in
this regard. (IIIB-2, IIIB-4)

PLANNING AGENDA
The college has met the standard and will continue
efforts that support meeting the standard. Measure
G funding is estimated at this time to be able to fund
all of the construction projects that appear in the im-
plementation plan. (IIIB-2, IIIB-4)

III.B.1.b. The institution assures that physical re-
sources at all locations where it offers courses, pro-
grams, and services are constructed and maintained
to assure access, safety, security, and a healthful
learning and working environment.

DESCRIPTIVE SUMMARY
All facilities at Citrus College are constructed and
maintained to assure access, safety, security and a
healthful learning and working environment while
meeting instructional and institutional goals. Build-
ings are constructed to meet state standards and are
approved by the Division of the State Architect
(DSA). California Community Colleges are subject to
the Field Act of 1933, a California state law,
prompted by the 1933 Long Beach earthquake, re-
quiring that public school buildings be built to strin-
gent seismic and safety standards set forth in the
California Building Code. As required by the Field
Act, the college retains the services of a Department
of the State Architect (DSA) inspector to be present
during construction to ensure buildings are built in
accordance with the California Building Code, Title
24.

All new and remodeled facilities are fully accessible
and meet or exceed all Americans with Disabilities
Act (ADA) standards and buildings codes. Architec-
tural barrier removal has been addressed on the
campus to increase accessibility and shorten paths
of travel for the disabled. The Physical Resources
Committee, comprised of representatives from every
campus constituent group, oversees matters impact-
ing physical access and general facility-related issues.
Citrus College, through its security department, mon-
itors and patrols the campus 24 hours a day for the
security and safety of its students, staff and facilities.
(IIIB-9)

While the college facilities department utilizes a mas-
ter maintenance calendar to schedule and execute
the majority of its preventative and predictive main-
tenance, several other factors drive and guide its
maintenance efforts: ongoing compliance with the
requirements and standards of the Occupational
Safety and Health Administration (OSHA) and the
American National Standards Institute (ANSI); and
observations, evaluations and inspections by district
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staff, governmental agencies, contracted profession-
als and third party insurance administrators. All of
this input is used to help assess, prioritize and sched-
ule routine and non-routine maintenance and repair,
including equipment replacement and minor con-
struction or remodeling. Equipment, including vehi-
cles for use on public roads, off-highway vehicles,
grounds vehicles and instructional and non-instruc-
tion equipment (grounds, maintenance), is inspected
by the California Highway Patrol, U.S. Department of
Transportation, Statewide Association of Community
Colleges JPA (SWACC) safety inspectors, other gov-
ernmental agency personnel and district staff on pro-
grammed and non-programmed occasions to
determine safety of use, operation and remaining
life. Additionally, annual fire and life safety inspec-
tions are conducted by the Los Angeles County Fire
Department and Health Hazardous Materials Divi-
sion. The facilities department’s master maintenance
calendar addresses additional safety related inspec-
tions. (IIIB-10, IIIB-11, IIIB-12, IIIB-13, IIIB-14)

A Citrus College Hazard/Vulnerability/Risk Assess-
ment Report was prepared by a consultant as part of
the college’s emergency preparedness planning and
training. The plan has several short and long-term
recommendations for reducing risks. To reduce or
eliminate the potential of concealed hazards on the
campus, the college has recently retrofitted the cam-
pus lighting for better visibility and broader illumina-
tion. Additionally, new lighting systems were installed
in all the new parking areas located on the east side
of the campus. The college has also identified, in its
five-year scheduled maintenance plan for the state, a
three-phase walkway replacement project aimed at
replacing deteriorating walkways across the campus
that are suffering from root-heaving, cracking and
weather damage. Phase one of this project was com-
pleted last year, and phase two will be completed in
the summer of 2009, eliminating potential trip haz-
ards and providing safe, well-lit paths of travel
through the center of campus. (IIIB-15)

All new employees of the district are issued an em-
ployee safety guidelines booklet so they are made
aware of safety precautions. Emergency response
procedures flip charts, which are distributed college-
wide and posted in all classrooms, labs and offices,
include information such as emergency telephone
numbers, emergency response procedures, building
evacuation procedures and basic first aid. The envi-
ronmental health and safety supervisor updates the
charts as needed and distributes them periodically.
This year, they have been distributed at three col-
lege-wide forums in addition to regular visits to class-
rooms to ensure that the flip charts are posted and
are current. The college conducts regular emergency

training drills and a training program to familiarize
faculty and staff of proper emergency preparedness
as detailed in our Emergency Operations Plan.
(IIIB-16, IIIB-17, IIIB-18, IIIB-19)

The Facilities and Construction Department is the re-
sponsibility of the vice president of finance and ad-
ministrative services. The vice president holds weekly
facilities meetings to review the ongoing construc-
tion projects. Custodial staff members are assigned
specific buildings or areas of responsibility and the
custodial supervisor conducts nightly inspections of
these areas to ensure campus cleaning standards are
maintained. Currently, the scheduling and tracking of
preventive and routine maintenance is accomplished
through a computer database (FIXit Line). Work re-
quests are tracked by a computer database and are
updated and reviewed daily. This system also allows
requesters who initiate work requests to check on
the status of work orders, thereby providing easily
accessible feedback to system users. (IIIB-20,
IIIB-21)

The college regularly applies for state scheduled
maintenance funds earmarked for repairs to existing
structures. The availability of these funds varies from
year to year, with specific guidelines for the types of
projects that qualify. The allocation of these funds re-
quires a college match. The college updates the list
of scheduled maintenance projects every year.
(IIIB-22)

SELF EVALUATION
Citrus College meets this standard. Numerous safe-
guards are in place to ensure that there is adequate
access, safety, security and a healthful learning and
working environment. The all-employee survey in
spring 2007 reported that 83.7 percent of faculty,
staff and students agreed that the campus facilities
are adequately maintained and 82.5 percent agreed
that the campus facilities adequately meet their
needs. Overall, many survey respondents are happy
with campus facilities as a whole. (IIIB-23)

Regarding safety on campus, in the All-Employee
Survey, there was agreement across all college con-
stituents that the college is a safe place. Over 90 per-
cent of respondents felt safe on campus and 70.3
percent felt that security officers are able to answer
questions about safety and security. The college con-
tinues to enhance public safety through more patrols
in the evening and increased lighting around the
campus. Along with new construction and new park-
ing lots, additional lighting has been installed.

Additionally, in 2008 the Facilities and Construction
Department completed a comprehensive program
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review in which quantitative and qualitative measure-
ments were employed to evaluate the department’s
performance in maintaining campus grounds, build-
ings and equipment, and in administering construc-
tion and environmental, health and safety programs.
The program review also evaluated the performance
of the department in terms of its effectiveness in en-
hancing student outcomes, saving energy and pro-
viding quality facilities for both students and the
community. (IIIB-23, IIIB-30)

PLANNING AGENDA
The standard is met, and the college will continue ef-
forts that support meeting the standard.

III.B.2 To assure the feasibility and effectiveness of
physical resources in supporting institutional pro-
grams and services, the institution plans and evalu-
ates its facilities and equipment on a regular basis,
taking utilization and other relevant data into ac-
count.

III.B.2.a. Long-range capital plans support institu-
tional improvement goals and reflect projections of
the total cost of ownership of new facilities and
equipment.

DESCRIPTIVE SUMMARY
Citrus College has a long-range capital planning pro-
gram that consists of several elements: the Educa-
tional and Facilities Master Plan 2001; Facilities
Condition Assessment produced by 3DI; Five-Year
Construction Plan; Educational Master Plan 2009, and
Scheduled Maintenance Plan. The Five-Year Construc-
tion Plan, a report that is filed annually with the state,
lists construction projects planned for the future and
fully describes how existing and projected facilities
will be used. The report uses current and projected
enrollment data, as well as the college’s current facil-
ity space inventory, to plan facilities and to accom-
modate future enrollment growth. In addition, the
facility condition assessment surveys the need for
major maintenance projects and facility replace-
ment. It also compares the cost of repairing and
maintaining an existing facility to the cost of new
construction. (IIIB-1, IIIB-7, IIIB-22, IIIB-24, IIIB-28)

The college has been successful in developing a vari-
ety of funding sources for facilities improvements.
These funding sources include state and local bonds.
Overall, since 2003, the college has expended over
$105 million in construction and facility projects.

SELF EVALUATION
Citrus College meets the standard. Detailed updates
of current facility issues and construction projects
are presented at the meetings of the Physical Re-
sources Committee and Measure G Citizens’ Over-
sight Committee. Faculty, staff, students and
committee members are expected to disseminate
the information to all members of their constituent
groups and community groups. The Bond Oversight
Committee information is provided on a website at
www.citruscollege.edu. An Annual Report to the
Community is also produced by the Measure G Citi-
zens Oversight Committee and is also available on
the website. (IIIB-9, IIIB-25, IIIB-26, IIIB-27)

The implementation plan produced in 2004, up-
dated in July 2006, and again in July 2008, continues
to guide the college in long-range institutional plan-
ning. (IIIB-4)

PLANNING AGENDA
The standard is met, and the college will continue ef-
forts to support meeting the standard.

III.B.2.b Physical resource planning is integrated
with institutional planning. The institution systemati-
cally assesses the effective use of physical resources
and uses the results of the evaluation as the basis for
improvement.

DESCRIPTIVE SUMMARY
Physical resource planning is fully integrated with in-
stitutional planning. In 2000, a Facilities Master Plan
Committee was formed to develop a facilities master
plan for Citrus College, which integrated the 2000
Educational Master Plan. The Educational and Facili-
ties Master Plan of 2001 was the result of a year-long
effort involving all college constituency groups. The
consultants hired to develop the plan, tBP Architec-
ture, interviewed administration, faculty, and staff
and the community for an initial assessment of per-
ceived facilities needs. The consultants reviewed cen-
sus data and analysis and projected enrollment
growth to 18,500 by 2010 as a result. The Educa-
tional and Facilities Master Plan is intended to meet
the eventual needs of the college at 18,500 student
enrollment—its educational programs and services,
its modes of delivering instruction and services, its
physical appearance and campus climate, and the in-
fluence of technology on all of these components by
the year 2010. (IIIB-1, IIIB-28, IIIB-29)
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The college also submits a Five-Year Construction
Plan to the state on an annual basis. This entails an
annual, systematic assessment on the effective use of
physical resources. The results are evaluated and
serve as the basis for improvement. (IIIB-7)

SELF EVALUATION
Citrus College meets the standard. The implementa-
tion plan of 2004 is used as a blueprint for educa-
tional and facilities master planning. Construction
occurs in an organized and systematic way in re-
sponse to the college’s educational needs through
the cooperation of the instruction division and the
Facilities and Construction Department. Passage of
Measure G allowed the college to implement the fa-
cilities priorities outlined in the Educational and Facil-
ities Master Plan. Through the passage of Measure G,
state bonds and scheduled maintenance funding
many facilities have been completed or will be com-
pleted within the next five years. (IIIB-1, IIIB-2, IIIB-4)

PLANNING AGENDA
The standard is met, and the college will continue ef-
forts to support meeting the standard.
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