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Focus Area 1: Preparedness

 Welcome the first cohort of Promise Program students

 Develop an online onboarding workshop for International
Students

 Redesign the EOP&S Summer Bridge Program to include both
curriculum and non-curriculum related changes
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Focus Area 2: Enrollment

© Jacqueline Torres

 Develop career and academic pathways for
instructional programs

 Ensure full compliance with AB 705 by providing direct
access to transfer-level courses

 Promote STEM programs and careers to
underrepresented students
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Focus Area 3: Instructional Quality

© Jacqueline Torres

 Promote models of exemplary pedagogy including growth
mindset, productive struggle, and contextualized learning

 Offer Professional Development on Innovative Teaching Practices
and AB 705
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Focus Area 4: Instructional Responsiveness

© Jacqueline Torres

 Develop and receive Chancellor’s Office approval for
new CTE certificates in Construction Management, and
Stationary Power Generation

 Create a fast-track Real Estate skill award

 Expand Noncredit ESL courses
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Focus Area 5: Student Support

© Jacqueline Torres

 Enable Financial Aid electronic disbursements

 Coordinate cross-training of student employees

 Offer transfer activities to highlight UC transfer

 Expand the New Student Orientation to promote transfer math
awareness and Guided Pathways
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Focus Area 5: Student Support (cont.)

© Jacqueline Torres

82018-2019 Annual Implementation Plan

 Conduct “How to Pay for College” classroom
presentations

 Facilitate participation of Promise Program students
in the EOP&S Program

 Coordinate Student Resource fairs
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Focus Area 6: Safe Environment

© Jacqueline Torres

 Upgrade campus Mass Emergency Notification System

 Provide employee workshops on promoting a safe
learning environment

 Widen concrete walkways
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Focus Area 7: Sustainability

© Jacqueline Torres

 Prepare the ED building modernization project for Zero Net
Energy (ZNE) mandates

 Promote campuswide sustainability practices

 Develop the new five-year Sustainability Plan
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Focus Area 8: Technological Advancement

© Jacqueline Torres

 Implement the Cornerstone Learning Management System

 Implement Banner 9

 Broaden wireless access on campus to seven outdoor areas
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Focus Area 9: Diversity and Equity

© Jacqueline Torres

 Implement the comprehensive Marketing Plan including social
media, print advertising, outdoor display, streaming radio, etc.

 Develop the new Faculty Internship Program

 Provide employee workshops on working in a diverse
environment
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Focus Area 10: Image

© Jacqueline Torres

 Increase social media presence

 Create a Guided Pathways Informational Campaign

 Increase attendance at community events
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Focus Area 11: Community Relations

© Jacqueline Torres

 Invite legislators to visit the campus

 Hold the Annual K-14 Educational Forum

 Attend local Chamber of Commerce meetings
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© Jacqueline Torres

THANK YOU

Increase Student Success and Completion
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