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2018-2019 Progress Report   

Lan Hao, Ph.D.

Office of Institutional Research, Planning and Effectiveness

 Year three of implementation of the college’s Strategic Plan

 11 focus areas, 36 strategies and 84 activities

Introduction
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Focus Area 1: Preparedness

 Promise Program welcomes over 600 new students

 Students, parents, and high school partners learn about Guided Pathways

 New curriculum developed for EOP&S Summer Bridge Program
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Focus Area 2: Enrollment

© Jacqueline Torres

 Increased AB 288 course offerings at feeder high schools which 
yielded more concurrent enrollments

 AB 705: Math and English full compliance
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Focus Area 2: Enrollment (cont.)

© Jacqueline Torres

 Infosilem scheduling software installation, training, and implementation underway

 Targeted marketing strategies for promoting academic programs

 STEM careers outreach via college fairs
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Focus Area 3: Instructional Quality

© Jacqueline Torres

 Faculty and staff develop Career and Academic Pathways (CAPs)

 Professional development offered on Guided Pathways

 Faculty attend 2018-19 student-centered teaching series
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Focus Area 4: Instructional Responsiveness

© Jacqueline Torres

 New CTE certificates in Construction Management and 
Stationary Power Generation

 New certificate in Clean Energy and Vehicle Electrification

 New Real Estate fast-track skill award
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Focus Area 5: Student Support

© Jacqueline Torres

 Nearly 1,500 Early Decision students complete career 
assessment

 Over 20,000 financial aid disbursements made via BankMobile

 New student orientation platform helps students streamline           
their academic path
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Focus Area 5: Student Support (cont.)

© Jacqueline Torres

 “Transfer 101” and “How to Pay for College” 
presentations conducted

 Promise Program students accepted into the EOP&S Program

 International Students Retention Plan developed and implemented
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Focus Area 6: Safe Environment

© Jacqueline Torres

 Campus Safety conducts emergency preparedness 
workshops and activities

 Safe learning environment workshops offered 
to faculty and staff

 Citrus Guardian mobile app users increase beyond goal
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Focus Area 7: Sustainability

© Jacqueline Torres

 Energy conservation efforts result in 10% overall savings in KWh

 Sustainability awareness campaign conducted

 New five-year Sustainability Plan in development
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Focus Area 8: Technological Advancement

© Jacqueline Torres

 Cornerstone Learning Management System enables tracking of professional development activities

 Banner 9 upgrade implemented and training provided

 New firewall installed

 Campus wireless access expanded
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Focus Area 9: Diversity and Equity

© Jacqueline Torres

 A comprehensive Marketing Plan implemented

 Faculty professional development opportunities expanded 
to enhance understanding of equity and diversity
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Focus Area 10: Image

 Media presence on a steady rise

 Guided Pathways informational campaign in full force

 College representation at prominent community events increases

© Jacqueline Torres
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Focus Area 11: Community Relations

© Jacqueline Torres

 Local dignitaries visit the campus

 Trustees attend over 40 local community functions

 Annual K-14 Educational Forum held
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© Jacqueline Torres

Increase Student Success and Completion

THANK YOU
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